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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

VYK-3 CnocobeH opraHu30BbIBaTh U PYKOBOAUTH pabOTOI KOMaH/Ibl, BhIpaOaTbiBast KOMaHIHYIO CTPAaTETHIO
JUISL TOCTUYKEHUS ITOCTABJICHHOM LEIU

OIIK-6 Crocoben

pa3pabarbiBaTh U

MOMYIISIPU3UPOBATEH MPOGECCUOHATLHBIC 3HAHHUS

OCYUIECTBIISITh

KYJIETYPHO-IIPOCBETUTEIILCKUE  IPOEKTHI,

1.2 Tumel 3aga4 npogecCHOHANBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYarolIuecsi B paMKax

OCBOCHHUA NUCHUIIIIUHBI:

- Hay‘IHO-I/ICCJ'IeI[OBaTeJ'IBCKI/Iﬁ

- IeJaroruyecKuit

1.3 JucuurnianHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JEsSTEIPHOCTH B
chepe: 01 OOpazoBanme u Hayka (B cdepax: OCHOBHOro oOIIero ooOpa3oBaHUs, CPEIHETO OOIIETo

oOpazoBaHus,

po¢eCCUOHATLHOTO

oOpasoBaHus,

BBICIICT'O 06pa3013aHI/1${, JOIIOJTHUTCIIBHOTO

po¢eCCHOHATBLHOTO 00pa30BaHUs; HAYYHBIX UCCIIEIOBAHMMN )

1.4 B pesynbrare 0CBOCHHMSI TUCIUILUIUHBI Y 00YYaroIMUXCsl TOJKHBI ObITH COPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE
(hyHKUWY / TPYAOBBIC
(GbyHKUMY / TPYyAOBBIC MU
npohecCHOHATTLHBIC
JeUcTBUs (IPU HATUYAU
npodcranaapra)

Kox u HauMeHoBanue
komreteHImu GI'OC BO,
HeOOXOAUMOM I
(hopMHUPOBAHUS TPYOBOTO
WM podecCHOHATBHOTO
JeHCTBHS

I/IH,I[I/IKaTopLI JOCTHIXXCHUSA KOMHGTGHHI/If/’I

YK-2 CriocobeH yrpaBisaTh
MPOEKTOM Ha BCEX dTarax
€ro )KM3HEHHOTO KA

PazpabarbiBaeT  KOHIICTIIIUIO  TPOCKTa B  paMKax
0003HaYeHHON TIPoOIeMBI: (QOpMYITHpyeT Ielb, 3aadd,
00OCHOBBIBACT AKTYaJIbHOCTh, 3HAYAMOCTh, OXKHIaEMBbIC
pe3yIIbTaThl M BO3MOXKHBIE Cephbl UX IPUMEHEHUS

YK-3 Cnocoben
OpTaHU30BbIBAThH H
PYKOBOIHTH PabOTOM
KOMAaH/IbI, BBIPa0aThiBas
KOMaHJTHYIO CTPATETHIO JJIst
JOCTHKEHHUS TTOCTABICHHON
EeJn

BrlpabarpiBaeT cTparervdio COTpPYJHHYECTBA W Ha €€
OCHOBE OpTaHu3yeT OTOOpP WICHOB KOMAaHIBI U €¢ paboTy
JUISL IOCTHIXKCHUS TIOCTABICHHOM 1IeNn

OIIK-6 Cnocoben
pa3pabareiBaTh U
OCYIIECTRIATh
KYJABTYPHO-TIPOCBETHTENBCK
W€ MPOCKTHI,
MOMYJISIPU3UPOBATE
npodeCCHOHATTLHBIC 3HAHUS

HpI/IMeHHeT PE3YIbTaThl CBOHUX I/ICCHG,I[OBEIHI/Iﬁ B
npenogaBaHun HUCTOPHUYCCKUX JUCIHUIIINH u
OCYHICCTBIIATH HAay4YHYIO OKCIICPTU3Y

KYJIBTYpPHO-TIPOCBETUTEIBCKUX MPOCKTOB; MPEICTABISAET
ayquTopud B YCTHOM W  MHUChMEHHOW  (opmax
COOCTBEHHBIN HCCIIEN0BATENLCKUAN

MaTepuagl C LEIbI0 MOMYNISpU3alMi  HUCTOPUUYECKHUX
3HAHWHI

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBs3eH JAUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

YK-2 Cnioco6eH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro )KU3HEHHOTO IHUKJIa

Ne HaumenoBanue
/o JHCIUATLINH,
OTIPEICTISIONINX
MEXTUCITUTUTMHAPHBIS
CBSI3U

dopma
o0yueH
ust

Ounas
(cemect

p)




—

WuTepHeT-npeanpunu | +
MaTeIbCTBO

2 |Ilpegaumnomuast +
MPaKTHKA

VYK-3 CnocobeH oOpraHu3oBbIBaTb M PYKOBOAMTH pabOTOM KOMaH[bI, BbIpabaThiBas
KOMaHJIHYIO CTPATEeTUIO JJIs TOCTHXKEHUS IOCTABICHHOM 1eNn

Ne HaumeHnoBanue ®dopma
n/m JUCLUIUINH, o0yueH
OIIpEIESIOIINX ust
MEXIUCLUIUIMHAPHBIE | Oynas
CBsI31 (cemect
p)
1
1 |aTEepHET-IpENTTPUHA +
MaTeIbCTBO

2. Mecto nucunmiimabl B cTpykrype OII marucrparypsi:

JucuuiuinHa «YOpaBieHUE MPOEKTaMH: METOAbl M TEXHOJIOTMHW» OTHOCUTCS K 00s3aTenbHONH dYacTu
yuebHoro ruana OIT mo nanpasnenuto noarotoBku 46.04.01 - Mctopusi.

JucuunnuHa « YipaBieHue MPOeKTaMU: METO/IbI U TEXHOJIOTHM» U3y4aeTcs B 1 cemecTpe.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM QUCLUILUIMHEL: 5 3.€.

Ounas: 5 3.e.
Bun yueOHo# paboTh (BCSEI;ZEOB)
O0mast Tpy10éMKOCTb TUCHUILIHHBI 72
KonrakTHast pabora 16
[Tpaktuueckue (IIpakr. pab.) 16
CamocrosrenbHas padota (CP) 56
3ayer -
3.2.ConepxaHue Kypca:
Ne HasBanue Bun @OpMBI TEKYILETO
TEMBI paszena/TemMsl yueOHOI KOHTPOJIS
paboTsl,
qac.
IIpa| CP
KT.
pao.
0|0
1 cemectp
1 Uctopus Occe
YIIPaBJICHUS 1 4
IIPOEKTaMH
2 Onpenenenne u TectupoBanue
IIpeaMETHAast 1 4
005acTh MpoeKTa




3 CucteMHbIN MOIX0A Ketic
B yIIpaBJICHUU
MPOEKTaMHU

4 [Toprdens Ketic
MIPOEKTOB.
OyHKIIMOHAJIbHbBIE
oOmactu
yIpaBlIeHUsS
MIPOEKTaMHU

5 VYnpasienue Pewenune
KOMaH/I01 MPOEKTa CUTYaIIMOHHBIX

3a1a4

6 [InanupoBanue Pemienne
MIPOEKTA IO CUTYAIlMOHHBIX
BPEMEHHBIM 3a1a4y
napaMmerpam

7 [InanupoBanue Keiic
MIPOEKTA IO
CTOMMOCTHBIM
napaMmerpam

8 VYnpasnenue Keiic
KaueCTBOM IPOEKTa

9 VYnpasnenue Keiic
PHUCKaMU B IIPOEKTE

10 VYnpasnenue Keiic
KOMMYHUKAIUSIMU

11 VYnpasnenue Pemienne
CTeMKXxonaepaMu CUTYaIlMOHHBIX

3a1a4

12 VYpasieHue 3amuTa NpoeKTa
npoekTamu B cepe | 2 | 6
o0pa3oBaHUs

Tema 1. Uctopusi ynpasijienus npoektamu (YK-2)
Jlexknus.

He mpenycmorpena
IIpakTn4yeckoe 3ansATHE.
Bonpocwi 0na 06cyscoenus:
. KakoBbI pe3ysbrarhl HCCieI0oBaHuUs, TPEANPUHATOTO rpymmoi mpodeccopa T. Kinon-nenbopra?
. Kakue npodeccronanpHble accolMauy yrpaBlieH!s TIPOEKTaMy BbI 3HaeTe?
. Kak pa3BuBanuce MeTozsl yrpasieHus mpoekramu B XX B.?
. Kakue ocHOBHBIE 3Tarbl pa3BUTHS yIIpaBieHUs IpoekTaMu B Poccuu Bbl MoXKeTe Ha3BaTh?
. KakoBbI OCHOBHBIE TEH/IEHIIUU PAa3BUTHSI TUCIUILUIUHBI IPOEKTHOTO MEHEKMEHTA?
. Kakum o6pazom pacmmpsiercs chepa npuMeHEHHs MPOSKTHOTO MEHEHKMEHTa?
. B uem 3akmrouaercs ”BMEHEHHE POJIM MEHEKEpa MPOeKTa?

0 I N n bW

. Kakue npodeccnonanpupie acconuayy B 00JIaCTH yIpaBlIeHUs poekTaMu Brl 3HaeTe?
9. KakoBbl OCHOBHBIE IIEJIH U 33/1a49H MPO(HECCHOHATBHBIX aCCOIUAIMMA B 00JIACTH YIIPABJICHHS TPOSKTaMu?

10. HazoBuTEe OCHOBHBIE MOJEIHM OLIEHKHU 3PENOCTH OpraHu3alfii B OOJACTH YyNpaBlICHHUsS MPOEKTaMH.
Kakue napameTpbl OLIEHUBAIOTCS JAHHBIMU MOAEIAMU?

3ananus AJ51 CAMOCTOSITeILHOI padoThI.



1. Ilepeuncinte OCHOBHBIE NPEANIOCHUIKH IIEPEX0O/A K IPOEKTHOMY yIpaBieHHI0? B ueM 3akmirouaercs
YIPaBIEHUE MPOECKTaMU?

2. Kakue cymiecTBYIOT OCHOBHBIE THUIIBI cepTH(uKanuii B oOmacTé ympasieHHs Hpoekramu? B uem mx
paznuyus’?

Tema 2. Onpenesienue u npeaMeTHas odsacts npoekra (YK-3)
Jlekumus.
HE IIPETyCMOTpPEHA
IIpakTH4eckoe 3aHATHE.
Bonpocwi 0ns 0o6cyscoenust:
. KakoBbl oTnmunTenbHbie TPU3HAKU MPOEKTA?
. UTo moHMMaeTcs noJ, ynpaBieHUEeM MPOESKTaMu?
. UTo Takoe «TpeyrojJbHUK YIIPaBICHUS IPOCKTaMU»?
. KakoBa cTpykTypa npoiieccoB yrpaiieHus mpoekramu cornmacHo PMBOK?
. KakoBa B3auMOCBsI3b MEXKy IpyIIIaMH MPOLECCOB YIPABICHUS POSKTAMU?
. Kakue nmpoueccsl BXOIAT B Ipynily NPOLECCOB IIJIAHUPOBAHMS MPOEKTa?
. KakoBbI OCHOBHBIE 3Tallbl YIPABIEHUS COACPKAHUEM ITPOEKTa?

0 3 N L LN

. Kakne mpuHIMIIBEI HCTIONB3YIOTCS MPHU pa3paboTKe HepapXUUIeCcKoil CTPYKTYpbl paboT mpoekTa?
9. Kak npoucxonuT NOATBEPKACHNUE COAEPKAHUS IPOEKTa?

10. Yto BXOIUT B CIIOBAPh HEPAPXUUECCKOM CTPYKTYPHI paboT rpoekra?

11. Kakue metofpl mpuMeHstoTes npu pazpadorke UCP?

12. KakoBbI COCTaBJISIIOIIME METOIOJIOTUN YITPABICHUS TPOCKTAMM?

3anaHus AJ151 CAMOCTOSITEILHOI padoThI.

1. [Ipoananu3upyiTe KaKOW-1M00 U3 U3BECTHBIX MPOEKTOB MPOIIJIOTO ¢ TOYKH 3PSHUS COBPEMEHHBIX
METOZ0JOTHYECKUX MOIXO0B K YIIPABICHUIO TPOCKTaMH.

2. V3BecTHO, 4TO AESTEIHHOCTD JIFOOOTO MPEANPUATHS HAlIPaBJIeHa Ha TOCTH)KEHUE OMPEIEIIEHHBIX LeJeil.
JIro6oe npeanpusiTHe OrpaHUYEHO MO0 BPEMEHU CBOETo CyllecTBOBaHUA. HakoHell, ycrenHble npeanpusaThs
BCErJa YHHMKAJIbHBI MO MPOIyKTaM, yciyram Jubo OusHec-monensM. MOXKHO JIM cKa3aTh, 4TO Jt00oe
npeanpusaTue siBisieTcst mpoektoM? Ecnmu ga — mouemy? Ecnu HeT — kakuwe orpaHuumBaroniue (hakTopsl
ClIeZlyeT BBECTU B JaHHBIC YTBEPKICHUS?

Tema 3. CucremHsblii moaxon B ynpasiaenun npoekramu (OIIK-6)
Jlexknus.
HE IPeayCMOTpEHa
IIpakTnyeckoe 3aHsATHE.
Bonpocul ons obcyscoenus:

1. YUro Takoe CHCTEMHBIH MOIXON K yMHpaBlieHHIO mpoekramu? Kakue 0COOCHHOCTH MPOEKTa MO3BOJISIIOT
CYIUTh O HEM Kak o cucreme?

2. Kak cBs3aHbI IPOIECCHI YIIPABICHUS TPOEKTaMu?

3. Kakue OTHOCHUTENbHBIE IIOKa3aTed MOXHO C(HOPMHUPOBATH HA OCHOBE CHUCTEMHOW MAaTPUIIBI
B3aMMOCBS3€Ei?

4. Yro takoe muccus npoekra? Uro Takoe BUACHHUE IpOeKTa?
3ajanus AJ151 CAMOCTOSITEIbHOM PadoThlI.

1. IIponsuttocTpupyiTe NpUMEPAMH 3aBUCUMOCTH MEX/y IOKa3aTeIsIMU CHCTEMHOM MaTpPHILIbI
B3aUMOCBS3EH.

2. [lpuBenuTe npUMeEpBl CTPATErUi OPraHU3alMy U IPOEKTOB, PEATN3YIOIINX 3TH CTPaTErHH.

Tema 4. Iloprdean npoekToB. PyHKIHOHATBbHBIE 00/1acTH ynpasjaeHus npoextamu (YK-2)
Jlexknus.
He mpenycmorpena



IIpakTH4Yeckoe 3aHATHE.

Bonpocwi 0ns 06cyscoenust:

1. 1511 9ero MpOBOAUTCS KaTErOpu3alys MPOCKTOB B YIIPaBICHUU OpTdhenem?

2. Kak onpenenuts HHTErpajibHyIO IIEHHOCTh MpOoeKTa?

3. C xako# 1eJbio MCIIOIb3YeTCs] METOJ CKOPHHTA B YIPABJICHUH MOPT(EIeM MPOESKTOB?

4. Ob6ocHylTe HEOOXOAMMOCTh OCYIIECTBIEHHUS TMpoIecca OaTaHCHPOBKU MPOEKTOB NMpU (HOPMHUPOBAHUH

noptdes.

5. Kakue 3a1auu mo3BOJIAET PEIIUTh METOJT «CTaIUsI — BOPOTa»?

6. B KakuX KOMIIAaHUSAX U JUIS YETO MOXKET OBITh CO3/1aH MOPT(ENbHBIN COBET (TPyMIa).
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

1. Onpenenute MUCCUIO AJIS CIIELYIOIIUX IPOEKTOB:

(2) CTPOUTENBCTBO KUIIOTO JIOMA,

(0) cTpouTensCTBO HEPTEPOBOA,

(B) MPOEKT peCTPYKTYPHU3AINH TPEITPUATHUS,

(r) pedopma oOpazoBaHHUS.

Tema 5. Ynpasiaenune komanaoi npoekra (YK-3)

Jlexknus.
He mpenycmorpena

IIpakTnyeckoe 3aHsATHE.
Bonpocwi 0na 06cyscoenus:
1. Kakue mporiecchl BXOIAT B yIPaBICHUE YETOBEUECKUMHU PECYPCAMU TPOEKTA?
2. KakoBbI cr1iocoObI MOTHBAIIMH YYaCTHUKOB MPOCKTHONW KOMAH/bl, X IPEUMYIIECTBA U HEAOCTATKU?
3. Kakue nuaepckue CTUIM MPUMEHSIOTCS Ha Pa3IMYHbIX 3Tanax pa3BUTHUS MPOECKTHON KOMaHbI?
4. laiiTe onpeeseHne U XapaKTepPUCTHKY CYIIIHOCTHBIX 0COOGHHOCTEH KOH(IMKTA MTPOEKTA.

5. Uem oOycrmoBieHa HEOOXOMWMOCTb HCIIONB30BAHUSA JOKYMEHTAJIBHOTO JIOTOBOPHOTO IMOAXOAa B
YperyIupoBaHUU KOH(PIUKTHBIX MPAaBOOTHOIIEHUH BHYTPH IIPOEKTa?

6. B pamkax kakux ypoBHeH (Tpynm (akTOpOB) MOTYT 3apOXAarThbCsl MPUYMHBI KOH(PIUKTOB? [IpuBeauTte
pUMEpP METO/Ia YPETYITHPOBAaHUS KOH(IMKTOB HA KaXKIOM U3 HHX.

7. B yem 3akmodaercs XapakTepHas OCOOCHHOCTh IPOCKT-OPHEHTHPOBAHHOTO IOIXOoda K
KOH(JIUKT-MEHEIKMEHTY ?

8. Kakue KoH(IUKTHI MOTYT IPUBOIUTE K ONTUMHU3AIUN B3aUMOJICHCTBUS U ITOYEeMy ?
9. Uto Takoe BHYTPHINYHOCTHBIN KOH(IIUKT U KAKOBBI TNTyOUHHBIE PUYUHEI €TO BOZHUKHOBEHUS ?

10. Kak cooTHOCATCS MEXIy cOO0OM SKOHOMHUYECKAas W TICUXOJOTHYECKas COCTAaBISIONINE KOHQIMKTA
npoekra?

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. Onumure 0000IIEHHYIO MPOLEAYPY CO3IAHUS U PA3BUTHS KOMAH bl IPOEKTA.
2. IlpuBenure mpuMep ASCTPYKTUBHOTO KOH(IIUKTA B TIPOEKTE.

3. IlpuBemure mpumep, Kak MOXKHO HCIIOJIb30BaTh TPAH3aKTHBIM aHaiu3 Uil paclio3HaBaHUS
«KOH(IIMKTOTEHHBIX HHTEPAKIIUI.

Tema 6. IlnanupoBanue npoexkTa nmo BpeMeHHbiM napamerpam (OIIK-6)

Jlekumus.
He npenycmorpena

IIpakTH4eckoe 3aHATHE.
Bonpocwi 0ns 06cyscoenust:
1. Uto Takoe pacnucaHue NpOeKTa U KaKylo Pojb OHO UTPAET B YIIPABICHUHU MPOEKTOM Ha BCEX CTAAMSIX €r0o
KU3HEHHOTO LUKJIa?
2. Onumure B3aUMOCBSI3H TPOIECCOB Pa3pabOTKU W YIPaBICHUS PACIHUCAHUEM IMPOEKTa C JIPYTHMH
MPOLIECCaMU YIIPABJICHUS POEKTaMHU.



3. Uto Takoe ceTeBast MOJEIb IPOEKTA U KaKue ObIBAIOT THUITBI B3aUMOCBSI3EH?

4. Uto Takoe OTHOIICHHWE TMPEANISCTBOBAHHUS M O0OOIIEHHBIE CBsi3u? B yem 3akirouaercs CBOWCTBO
TPaH3UTUBHOCTH OTHOIICHUH MPEIIIECTBOBAHMS M KaK €ro UCIOJIb30BATh HA MPAKTHUKE?

5. B dem 3akirogaeTcsi METOJ] CTPEJIOUHBIX IMarpaMM M METOJ TUarpamMM IpeiieCTBOBaHMS ?

6. Uto Takoe coObITHE, B KAKOH CETEBOM AMarpaMMe OHO MCHOIB3YETCS M B UeM €ro OTianyue ot Bexu? Yto
Takoe (PMKTHUBHAs padoTa, B KAKMX CETEBBIX JMarpaMMax OHa UCIOJIb3YETCs U B UeM ee HazHaueHHue?

7. Tlepeuncnute METOABl OLEHKH MPONODKUTEIBHOCTH PabOT MpPOEKTa, a TaKXKe HMX JIOCTOMHCTBA U
HEJOCTAaTKHU.

8. Kak oCymecTBUTh TPEXCTOPOHHIOIO HKCIEPTHYIO OLEHKY MPOAODKUTEIHLHOCTH PaboT M Kakylo
MH(POPMALIUIO MOKHO U3 3TOTO U3BJICYb?

9. B kakoMm ropy mosiBUICS METOJ KPUTHUYECKOIO IyTH U KTO €ro aBropbl? ONUIINTE OCHOBHBIE 3a]auH,
peniaeMble METOAOM KPUTUYECKOTO Iy TH.

10. Kaxas wundopmamus o mnpoekre TtpeOyerca g npumeHenus MKII u kakue orpaHuueHus
HaKJIaJbIBAIOTCSl HA MOZAEIb IIpOoeKTa’?

11. Onumure oOmmit anroput™ npumenenuss MKILL

12. B yem ominyue B pacueTe pPaHHUX M MO3JHUX CPOKOB B MOJENAX C JAUCKPETHBIM U HEMpPEepPhIBHBIM
BpeMeHEM?

13. Kakue Buawl pe3epBoB paboT um myTed Bel 3HaeTe? Kak oHM cBsizaHbl Mexay coboi? Ilpuseaute
MIPUMEpHI.

14. Yto Takoe KpUTUYECKHUH IMYyTh M CKOJIBKO MX MOXET OBITh B TIpoekTe? UTO Takoe CBEPXKpHUTHUECKAs
pabora?

15. Tlepeuncnute BUIbI KPUTUYHOCTH PabOT MPOEKTa ¢ 000OIEHHBIMU CBA3SIMH U MTPUBEINUTE TPUMEPHI.

16. Kakue 3amaun nossosger pemnts Metog PERT? Kakue orpaHndenyst Ha MOZIE€Ib IPOEKTa HAKIIAAbIBAET
Mmeron PERT? Onumure negocratku metoga PERT.

17. Kak npumenserca Mmeroq MonTte-Kapiio B penieHnH ynpasiaeHUs IPOEKTaMu?

18. Uro Takoe Bo30OHOBIsAeMbId pecypc? IlpuBemure mpumep. Onumure mnpobiemy (GopmMupoBaHms
pacrucaHus ¢ OTpaHUYCHHBIMU BO30OOHOBIISIEMBIMU PECYpPCaMH.

19. OnummuTe OCHOBHBIE HHCTPYMEHTHI Pa3pelIeHUs PECYPCHBIX KOHPIUKTOB. UTO Takoe BhIpaBHUBAOIIIAS
3aJlep’KKa 1 KakK ee UCIOJb30BaTh? ONMUIINTE aIrOPUTM PYUYHOTO BHIPABHUBAHUS PECYPCOB.

20. Korma Obur mpemnoken Meron kputudeckoi mnenu (MKIL[) m xTo ero aBrop? Kakas wHbopmamms
Tpedyetcs st npuMmeHeHuss MK u kakue orpaHnyeHusT HAKJIaIbIBAIOTCS Ha MOJICIb MTPOeKTa?

21. MaiiTe onpezaenenus MpoeKTHOMY | nuTaroiiemy Oydepy. Kak onpenenuts ux pazmepsi?

22. Beerga nu KpUTHYECKas 1IN B KOHEYHOM PACIIMCAHUU CO BCTaBJICHHBIMH Oydepamu sSBISETCS camMou
JUTMHHOM MOCJeI0BaTeIbHOCThIO paboT? [IpuBeauTe mpuMepsl.
23. JlaiiTe onpenenaeHre KpUTHUECKOM 1ieny. YeM KpuTHudeckas Lenb OTIANYAeTCsl OT KpUTHUECKOTO Iy TH?
24. Kak oCyIIeCTBISATh KOHTPOJIb UCTIOTHEHU npoekTa o MKI[?
25. Onumute obnacts npuMenenust MKL, a Takxe ero TIOCTOMHCTBA M HEJOCTATKH.
26. UTo OTHOCUTCS K METOJIaM CKaTHsl pacliucaHus MpoekTa? B uem 3akitouaeTcss MeTO CxKATHs «ObICTPBIT
npoxoa»?

3aganus AJ151 CAaMOCTOSITEJIbHOM PadoThI.
1. Ilepeuniciiute W3BECTHBIE BaM CETEBbIC AUArPaMMBbl, @ TAKXKE OMMILUTE MTPaBUiIa UX MOCTPOCHUSI.

2. TlpuBenute mpumepsl paboT, cBsA3aHHBIX oTHomeHueM mpenmectBoBanus SS, FF, SF u FS c
MOJIOKUTENIBHBIM M OTPULIATENIbHBIM JIarOM.

Tema 7. IlnannpoBaHue NpoeKTa N0 CTOMMOCTHBIM napamerpam (YK-2)
Jlexknus.
He mpenycmorpena
IIpakTnyeckoe 3ansATHE.
Bonpocwi 0na 06cysrcoenus:
1. Onummre npo0dieMy HaxOXAEHUS KOMIIPOMUCCA [0 BPDEMEHU U CTOUMOCTH IIPOEKTA.
2. B uem 3akmouaerca Mmerog CPM-COST u KakoBbI €ro orpaHUYeHus1?



3. Kak ¢popmupyertcst Gromxer npoexra?

4. Yto mpencrapiser coO0l ympaBieHHE CTOMMOCTBIO MpoeKTa Kak mporecc? Kakue mokaszareian Moryt
OBITH paCCUMTAHBI HA OCHOBE METOJIa OCBOEHHOTO 00bema?

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
1. OnuinTe 3aBUCUMOCTD POJODKUTENFHOCTH MPOEKTA OT €ro cTouMocTu. OTBET 000CHYHTE U
IIPUBENUTE IPUMEPDI
2. [Ipeacrout BeIOpATh JyUIINI U3 TPEX BOZMOXKHBIX HHBECTHIMOHHBIX TpoekToB: UIT1, UT12 u UII3.

Jlnst peanu3anuyd MPOEKTOB HEOOXOIWMO BIIOKHUTH cpenctBa B pasmepe 250, 340 u 560 TwICc. m.e. D10
MO3BOJIUT TOJIYYUTh NMpUOBLTE B pasmepe 120, 200 u 320 Thic. a.e. Puck moTepu 3THX CPEICTB MO ATUM
MIPOEKTaM XapaKTEepHU3yeTcsl BEpOSITHOCTIMHU Ha ypoBHE 15%, 10% u 20%. Onpenenure aydmui MpOEKT.
OO6ocHyiiTe CBOI BHIOOP C TTOMOIIBIO «IEPEeBa PEIICHUI.

3. [Ipoectu ontumuzanuio mpoekra metogom PERT/COST.

a) OrmnpenenuTs HOPMAJIBHYIO JUIMTEIBHOCTh IPOEKTa W HOPMAIBbHYIO CTOMMOCTh Ha OCHOBaHUM
WHIMBUIYaIbHOTO 3a7aHus. [lapameTpsl IpoeKTa MpuBeAeHbI B Ta0M. 1.

6) Onpenenuts KPUTUIECKUH My Th IPU HOPMAJIbHBIX JITUTEIHHOCTSIX ONEpaluii.

B) OIeHUTh 3aBUCUMOCTHh CTOMMOCTH TIPOCKTAa OT BPEMEHH TyTEM COKpalIeHUs IJIATEIbHOCTH
KPUTUYECKUX Olepaluii, HadyuHasg C OINepallud ¢ MHUHUMAJIbHBIM KO3(PQPHUIIMEHTOM CTOMMOCTH.
JIMMTEeNTbHOCTD OTepaIiiy COKpamiarh 10 JOCTHKEHHS ee (HOPCUPOBAHHON JUTUTEIIBHOCTH WIIM 00pa30BaHUS
HOBOTO KpuTudeckoro mytu. Korma oOpasyeTcss HOBBIM KPUTHYECKHH MyTh, HEOOXOAUMO COKpAIlaTh
KOMOMHAIIMIO OTepaIyuii, UIMEIOIINX MUHUMAIbHBIN COBOKYMHBIN KO duimeHt croumoctu. Ecimu umeercs
HECKOJIBKO TMapajuIeNIbHBIX TYTEW, TO JJIS YMEHBIIEHHS OOIIEeH IMTEIbHOCTH IPOEKTa HEOOXOIMMO
COKpaIiaTh OTHOBPEMEHHO KaXKbIi U3 HUX.

[TpoekT ob6namaeT mocTossHHBIME 3aTparamu 150 101, B OUH JIEHB.

r) Ha xaxxqoM 1miare mpoBOAUTH MPOBEPKY C LIEJIbIO BBISICHUTB, HE MOSIBUIOCH JIU PE3EPBHOE BPEMs y TeX
WM UHBIX onepanuid. Eciv mosBWIOCH, TO, BO3MOXHO, MPOAOKUTEIBHOCTh 3THUX OIEPALMA MOYXKHO
YBEJIMYUTH JJIsI YMEHBIIEHUS] CTOUMOCTH.

1) [ocTpouts rpaduk N3MEHEHUs MPSIMBIX U KOCBEHHBIX 3aTparT.

e) Hcnons3ys KpHUBYIO CyMMapHOMl  CTOMMOCTH, OIpPEAEIUTh  ONTUMAJIbHYIO JJINTEIbHOCTH
(COOTBETCTBYIOIYI0 MUHUMAJIBHOW CTOMMOCTH) MM CTOUMOCTD JIFOOOTO JPYroro >KeJIaeMoro pacHuCaHus
BBITOJIHEHHSI MTPOEKTA(COOTBETCTBYIOIYI0 MUHUMAIBHOW CTOMMOCTH) WJIM CTOMMOCTH JIFOOOTO Ipyroro
JKEJIAEMOT0 PAaCIIMCAaHUs BBIIIOJIHEHUS IIPOEKTa.

Tema 8. Ynpasiienue kauectsoM npoekra (YK-3)
Jlekumus.
He npenycmorpena
IIpakTH4Yeckoe 3aHATHE.
Bonpocwi 0ns 06cyscoenus u 00K1aoos:

1. UYro mnoHuMMaeTcs TMOJ KaueCTBOM B MPOU3BOJCTBEHHO-TEXHHUYECKOH (PKOHOMHUYECKOH) cdepe
nearenpHoctu? Urto Takoe HanexkHOCThH? KauecTBO 1 HAIE)KHOCTH — ATO OAHO U TO K€ WX HET?

2. Yto Takoe HECOOTBETCTBUE, 1e(hekT 1 Opak? KakoBbl MX NPUHIMUIHAIBHBIC OTIUYHS.

3. OcHoBHbIE TPeOOBaHMUSI, IPEIBABISIEMbIE K KaU€CTBY MPOIYKIIUU WU YCIYTH.

4. B Kakux JOKyMEHTaX ONpeneNsIioTcs TpeOoBaHus, NpenbsaBisieMble K kauecTBy? [IpuBeauTe KOHKpETHBIE
MIPUMEPBHIL.

5. Cuctema ympaBieHHs KauecTBOM MpoekTa. OOBEKTH yIpaBiICHUs B YIIPABICHUN KaYE€CTBOM MPOEKTA.

6. [Ipouecc ynpasienus kauecTBoM poekra. OCHOBHBIE MOZIENU YIIPaBJICHUs KaueCTBOM MPOEKTA.

7. KakoBO Ha3HauY€HUE U COEPKAHME MTpoLiecca IIIaHUPOBAHMSI KadecTBa?

8. Uto Ttakoe obecneuenue kadectra? OOecneueHre KauecTBa MPOAyKTa MPOEKTa M MPOIecca YIPaBICHHS
MIPOEKTOM.

9. Uro Takoe KOHTpOJIb KadecTBa Mpoaykra mpoekra? KakoBo Ha3zHaueHWE W coAep>KaHUE KOHTPOJIs?
[IpuBenuTe KOHKPETHBIE IPUMEPBHI.
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10. Yto Takoe aynuT mpoueccoB yrpasieHusa? KakoBo Ha3HaueHHME ay[uTa U €ro MECTO B Ipolecce
ynpasieHus: kadecTBoM? UTo Takoe ayquT NEPBOM CTOPOHBI, ayIUT BTOPOM CTOPOHBI M ayIUT TPETbEH
CTOPOHBI?

11. 3arpathl, CBSI3aHHBIE C YINpaBlIeHUEM KadecTBOM. COOTHOIIEHHE 3aTpaT Ha yHpaBJICHUE KAYECTBOM,
OCHOBaHHOE Ha KOHTPOJIE ¥ CUCTEMHOM MOJXO0/IE K YIIPABJICHUIO KAYECTBOM.

12. YUTo Takoe ceMb CTaTUCTUYECKUX METO/IOB YIPABICHUS Ka4€CTBOM?

13. YUro Takoe KOHTPOJIbHBIN JHCTOK? Mcroap30BaHne KOHTPOJIBHOTO JIMCTKA I cOOpa U CUCTeMaTu3aluu
UCXOJHBIX NaHHbIX. [IpuBenuTEe KOHKPETHBIN IIPUMED.

14. Yro Takoe 6mok-cxema? KakoBo ee Ha3HaueHHe B ympasieHuu kauecTBoMm? Yto Takoe ananu3 Ilapero,
IIPUHLMI NTocTpoeHus nuarpammel Ilapero? Uro Takoe nuarpamma lcukaBbl, €€ Ha3HAUEHUE M IPUHLIUI
MIOCTpOEHUs?

15. OcHOBHbIE METOABI OpraHM3allMd  KOJUIEKTUBHOTO  ydacTusi pabOTHUKOB B  Mpolecce
COBEpIICHCTBOBaHUS (ylyulieHus). B yem Ha3HaueHHe U MPUHLMIIUAIBHOE OTINYKE METOA0B?

3ajaHus AJ151 CAMOCTOSITEJIbHOM PadoThlI.
1. IIpuBennuTe KOHKPETHBINA IPUMEP UCTONb30BaHMs LKKia ynydmeHnus PDCA Ha npakTuke.

2. Ilpoananu3upyiTe CUTYalMI0 HApYUIEHUsI TOKa3aTesel KayecTBa C HUCIHOIb30BaHMEM MeTona «Ilath
nmouemy». Bpems — 03:00. [ara — 1 stHBapsi. ABTOMOOWMIIb, HCTIONIB3yeMbll B Bamiem nmpoekTte, He 3aBOUTCH.

3. IloaroroBbTe MJ1aH yIIpaBiIeHHs Ka4yecTBOM Barero npoekra.

Tema 9. Ynpasienue puckamu B npoekte (OITIK-6)
Jlekumus.
He npenycmorpena
IIpakTH4Yeckoe 3aHATHE.
Bonpocwi 015 06cyscoenust u 00Ka1aoos:
. JlaiiTe onpezeneHne MOHATUSIM «PUCK» U «HEOIPEACICHHOCTDY.
. [lepedncnure OCHOBHBIE LIEJIN U 33/1a4M YIIPABJICHUS PUCKaMU IIPOEKTA.
. Kakue ocHOBHBIE Mpo1IeCcChl BXOAST B YIIPABICHUE PUCKAMU ITPOEKTa?
. UTO BXOIHMT B TUIaH yIpaBJIEHUS PUCKAMU MPOeKTa?

1
2
3
4
5. [lepeuncnuTe OCHOBHBIE MOIXOIbI K MHCTPYMEHTHI UACHTU(DUKAIIUY PUCKOB.
6. Kakue Bubl O1IEHKH pUCKOB BaM n3BeCcTHBI?

7. B uem 3akirodaeTcs 1esIb Ka4YeCTBEHHOM OLIEHKH PUCKOB IIpOeKTa?

8. Kakue MeTop1 MOTYT OBITh HCTIOJB30BaHbI JJI1 KOJIMYECTBEHHOM OIEHKH PUCKOB MTPOEKTa?
9

. B yem 3akitouarorcs OCHOBHBIE NPEUMYILECTBA U HEIOCTAaTKH PA3IUYHBIX METOJOB KOJINYECTBEHHOMU
OLIEHKH PUCKOB ITPOEKTa?

10. Yto sBAsIETCS OCHOBHBIMHU 3a/1a4aMi MOHUTOPUHI'A PUCKOB ITPOEKTA?
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. ITpoBenuTe 0030p MPOIIECCOB YIIPABICHHUS PUCKAMHU HA MIPUMEPE KAKOr0-TH00 KOHKPETHOTO MPOEKTA.
2. CoctaButh peectp puckoB Bamero npoekra.
3. IIpoananu3upyiTe OCHOBHBIE CTPATETMH U MHCTPYMEHTHI YIIPABJICHUS PUCKAMM ITPOEKTAMH.

Tema 10. YnpaBnenue kommyHukanusamu (YK-2)
Jlexknus.
He mpenycmorpena
IIpakTnyeckoe 3ansATHE.
Bonpocwi 0na 06cysrcoenus:
1. JlaiiTe onpeneneHrne KOMMYHUKAIIMH.
2. Yro Takoe ynpaBiieHUE KOMMYHHUKALUSIMU B IPOEKTE?
3. Kakue Tunbsl koMMyHUKaui Bbl 3HaeTe? [IpuBeaure mpumMepsl.
4. Kakue ¢axTopbl BIUSIOT Ha 3()(HEKTUBHOCTh KOMMYHUKAIMH B IPOEeKTe?
5. Yro Takoe noruko-uHdopmarmonHas cxema? [IpuBeaure npumep.



6. CoBemanus kak oco0ast popmMa KOMMYHUKAIMH B MTPOEKTE: 1, BUIBI, OCHOBHBIE 3Tanbl. OcOOEHHOCTH
TPaJULMOHHBIX U BUPTYyaIbHbIX COBELIAHUMN.

3ananus 1J151 CAMOCTOSITEILHOI padoThI.

1. [Ipoananu3upyiTe CXOACTBO U pa3inyure MOAXO0J0B K YIIPABICHNI0 KOMMYHUKAIIUSIMU Pa3InIHBIX
MEXTyHapOIHbIX OpraHU3aIil yIpaBieHus IpoeKTaMu’?

2. Oxapakrepu3yiTe YpOBHM KOMMYHUKALUU TPEINPUATHS, HA KOTOPOM BBl OCYIIECTBISUIA TPYIOBYIO
JeSITeIbHOCTh BO BpEMS IIPOXOKI€HUS MPAKTUKH. OTBETHTE Ha BOMPOCHI:

(a) Kakue MeTonbl pactipocTpaHeHUss HH(POPMAITUK UCTIONB3YIOTCS TaHHOW KOMIIaHUEH?

(0) Kakas ceteBast MoJiesTb KOMMYHUKATUBHOU CTPYKTYPbI IPEAIPUATH?

(B) Oxapaktepu3yiiTe BepTUKaJIbHbIE U TOPU30HTAJIbHbIE CETH OPraHU3alINH.

(r) OmpenenuTe KaTeropHIo CIyXOB, HanOoJee YacTo BeTpeyaromuxcs B Bameit opranuzanuu.

3. V xomnanun OOQO «Pacceuika [Ipo» mosSBWICS TPOEKT, KOTOPBIA BBICIIEE PYKOBOACTBO CUYUTAET
MEPCIIEKTUBHBIM U CTpaTernyecku BakHbIM. CyTh MPOEKTA: pacchUIKa HEHHBIX OTIPABICHUN MO aKIUsAM
KJIMeHTta 1o 16 ropomaM. Ha Texymmii MOMEHT OU3HEC-TIPOIIECCHI TIO MPOEKTY HE BBHICTPOCHBI, BCIICICTBHE
Yero KOMIUIEKC YCIYT, MPelOoCTaBIsIeMbli 3aKa3urKy, OKa3bIBA€TCAd HU3KOIO KauecTBa (CpPBIBAIOTCS CPOKH,
COOTBETCTBEHHO, 3aKa34MK MPEeabABISAET MpeTeH3un). [lepen MeHeKepoM MpoeKTa CTOUT 3a/lauya BBIBECTH
MPOEKT Ha Ka4eCTBEHHO HOBBIM YPOBEHb CO 3HAUUTEIbHBIM YBEIMUYEHHUEM CpeIHEMeCS4YHbIX 00beMoB. B
KOMITaHUU CYLIECTBYIOT: OTJEN JIOTUCTHKHU, OTAEN WH)XeHEepHOW pa3paldoTku, mpousBoicTBo u IT-ormen.
CoTpyAHHMKH TaHHBIX OTAENIOB 3aHATHl CBOMMH TEKYILIMMHU 3a/1a4aMHU.

(a) [Ipoananu3upyiTe CUTYaIUIO C TOYKH 3PCHHSI POOJIEM U UX TIPUYHH.

(0) Kakue ynpaBrneHueckue petieHns HeoOX0IuMO IPUHATH Ha BCEX 3Tanax padoTsl mpoekTa?

(B) Kakue meperoBopsI U ¢ KeM HEOOXOAMMO MPOBECTU?

(r) Yro MOXHO OBLIO clenaThb Ha JTare IEeperoBOpoB C KIMEHTOM M COTPYIHMKAMU KOMIIAHUHM [0
BKJTIOUEHUS B ITPOLIECC PYKOBOIUTEINECH OTEIOB?

() Kakue coBMecTHBIE pelIeHns] HEOOX0JMMO MPUHATH I yCTPAHEHUS 3aMEeYaHni 3aKa3unKa’?

(e) Kak co3narhe KomaHIy, KaKyO poJib B HEH BBIOpaTh?

Tema 11. Ynpasienue creiikxoiagepamu (YK-3)

Jlekumus.
He npenycmorpena

IIpakTH4Yeckoe 3aHATHE.
1. Uto Takoe cTerKxonaepsl (3aMHTEPECOBAaHHBIE CTOPOHBI) MPOEKTa?
2. Marpuna CTeMKXO0IAepOB: HA3HAUEHUE U IPUMEHEHHUE.
3. Ilnan ymnpaBineHUST KOMMYHHUKAIMSIMHM W B3aMMOJCWCTBHEM: Ha3HAuY€HHWE, OCHOBHBIE pa3felibl,
paspaboTka.
4. YTo noMmKeH YUYUTHIBAaTh MEHEIKEP MPOEKTa MPHU pa3paboTKe MiIaHa KOMMYHHUKAIIMH ¥ B3aUMOACHCTBUN?

3agaHus AJ51 CAMOCTOSITEILHOI padoThI.
VY komnannu OOO «Pacceuika [Ipo» nosiBUiICS MpOEKT, KOTOPBIN BBICIIEE PYKOBOJACTBO CYUTAET
MEPCIIEKTUBHBIM U CTpAaTETHYeCKU BaXKHBIM. CyTh IPOEKTa: pacChUIKa LIEHHBIX OTIPABICHUHN MO aKIIHUAM
KimeHTa 1o 16 ropogam. Ha Texymmii MOMEHT OM3HEC-TIPOIIECCHI TI0 MMPOEKTY HE BBICTPOEHBI, BCIICJCTBUE
Yero KOMILIEKC YCIIYT, IPeIOCTaBIsIeMbI 3aKa3uuKy, OKa3bIBA€TCsI HU3KOTO KauecTBa (CPhIBAIOTCS CPOKH,
COOTBETCTBEHHO, 3aKa3UUK MPEIbIBISIET MpeTeH3un). [lepen menepkepoM mpoeKkTa CTOUT 3a/jada BhIBECTH
MPOEKT Ha Kaue€CTBEHHO HOBBIM yPOBEHb CO 3HAYUTEIHHBIM yBEINYECHHEM CPETHEMECIUYHBIX 00beMOB. B
KOMITaHUU CYIIECTBYIOT: OTJEJI JIOTUCTUKH, OTJe] HHKEHEPHOU pa3paboTku, npousBoAcTBo u IT-otaen.
CoTpyAHHMKH TaHHBIX OTAENIOB 3aHATHl CBOMMH TEKYIIMMHU 3a/1a4aMHU.
(a) [Ipoananu3upyiTe CUTYaIUIO C TOYKH 3PSHHSI POOJIEM 1 UX TIPUYHH.
(0) Kakue ynpaBrneHueckHe penieHrs He0OX0IuMO IPUHATH Ha BCEX 3Tanax padoTsl mpoekTa?
(B) Kakuie meperoBopsI U ¢ KeM HEOOXOAMMO MPOBECTU?

(r) Yro MOXHO OBLIO clenaTh Ha JTare IEeperoBOpoB C KIMEHTOM M COTPYIHMKAMU KOMIIAHUHM [0
BKJIFOUEHMSI B IIPOLIECC PYKOBOJAUTENIEH OTAEIOB?
() Kakue coBMecTHBIE pelIeHns] HEOOX0JMMO MPUHSTH I YyCTPAHEHUS 3aMEeYaHni 3aKa3unKa’?
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(e) Kak coznare KoMaH[y, KaKylo poJib B Heil BEIOpATh?

Tema 12. Ynpasaenue npoextamu B cepe odpasosanus (OIIK-6)

Jlexknus.

He mpenycmorpena

IIpakTn4yeckoe 3ansATHE.

3amuTa IpoeKTa.

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
Pazpabotath npoekT B cepe BBICIIEro 00pa3oBaHus

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA

4.1. Pactipenenenue 6amios:

TEeKyIui KOHTposib — 80 6aioB

1 cemectp

KOHTPOJBHBIE Cpe3bl — 2 cpe3a mo 10 6amioB KaxabIi
npemMuaabHbie 0amisl — 20 6ayIoB

Pacrnipenenenre 6aJiioB 10 3aaHMSIM:

Ne |HaszBanue tembl | Dopmbl Max. MeTonrka NpoBEAECHNS 3aHATUS U OLIEHKU
Te | /BHUI y4eOHOH |TEKyLIero | KOJ-BO
MBI paboThI KOHTpoJist | 0asuioB
/ cpe3sl
1. UcTopus Occe 5 5 0OamnoB — BO BBEOCHUM YETKO CHOPMYIUPOBaH TE3UC,
yIpaBicHUS COOTBETCTBYIOIIMI TeMe Jcce, JelNeHHEe TEKCTa Ha BBEACHUE,
MPOEKTaMHU OCHOBHYIO YacTb U 3aKJIIOYCHHE; B OCHOBHOM YacTH; JIOTUYHO, CBSI3HO

U TIOJIHO JJOKa3bIBA€TCS BBIABUHYTBHIM TE3UC; 3aKIIOUEHHE COACPKUT
BBIBOJIBI, JIOTUYHO BBITEKAIOLIUE W3 COJAEPKAHUS OCHOBHON YacTH;
MPaBUWIBHO (YMECTHO U JOCTAaTOYHO) HCIIOJB3YIOTCS pa3HOOOpa3HbIe
CpeACTBa CBS3H; AEMOHCTPUPYET MOITHOE TIOHUMAaHHUE TTPOOIIEMBI;

3-4 Oamma - BO BBEAGHHMH 4YETKO C(HOPMYIUPOBaH TE3MC,
COOTBETCTBYIOIIIMHA TEME 3CCE, B OCHOBHOW YaCTH JIOTUYHO, CBA3HO,
HO HEAOCTAaTOYHO IIOJTHO JOKAa3bIBAeTCS BBIABHHYTBIA  TE3UC;
3aKJIIOYEHNE  COIEPKHUT  BBIBOABI, JIOTUYHO BBITEKAOIIUE U3
cofepaHMsl ~ OCHOBHOM  4YaCTH;  YMECTHO  HCIOJIB3YHOTCS
pa3sHooOpa3Hble CpeACTBA CBS3M; IJsl BBIPRKEHHSI CBOUX MBICIEH
CTYJEHT HE NOJIb3YETCs YIPOUIEHHO-IIPUMUTHUBHBIM S3BIKOM;

1-2 Oanmna — BO BBEAGHUM Te3HC cPOpPMYNHPOBAH HEUETKO WIH HE
BIIOJIHE COOTBETCTBYET TEME 3CCE€; B OCHOBHOM YacTH BBIABUHYTBIN
TE3UC JIOKAa3bIBACTCS HEAOCTAaTOYHO JIOTHYHO (yOemuTenbHO) |
MOCJIEZIOBATENbHO;  3aK/IIOYEHHE  BBIBOABI  HE  IOJHOCTBHIO
COOTBETCTBYIOT COAEPKAHWIO OCHOBHOWM YAacTH; HEIOCTaTOYHO WIIH,
HA000POT, M30BITOYHO HCIIOIB3YIOTCSI CPEICTBA CBS3H; A3BIK PaOOTHI
B LIEJIOM HE COOTBETCTBYET YPOBHIO CTYJICHTA BYy3a.

Ecnu crymeHT He mpeAcTaBMSI 3CCE€ WM 3CCE HE OTBEYaeT
BBILIETIEPEYHCICHHBIM KPUTEPUSM, OaJIJIBl HE HAYHUCIISAIOTCS.
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Omnpenenenne u | Tectupos 10 9-10 6annoB — cTyaeHT npaBWwiIbHO oTBedaeT Ha 90-100% BompocoB B
npeaMeTHast aHue TecTe.
o0macthb 7-8 0ainoB - CTYICHT MPaBWIBHO OTBeuaeT Ha 75-89% BompocoB B
MIPOEKTa TecTe.
5-6 6amnoB - CTYOEHT MpaBWIbHO oTBeuaeT Ha 60-74% BOmpocoB B
TecTe.
3-4 Gamma — cTymeHT npaBuiIbHO oTBedaeT Ha 40-59% BompocoB B
TecTe.
1-2 Gamna - cTymeHT mpaBWibHO oTBeyaeT Ha 20-39% BompocoB B
TecTe.
1-2 Gamma — CTyIeHT MpaBWIBHO OTBe4aeT Ha 25-49% BompocoB B
TecTe.
Bannel He HauMcHAOTCH, €cnM B TecTe MeHee 25% NpaBHIIBHBIX
OTBETOB.
CucteMHBIN Ketic 5 5 0ayuIoB — 3a/IaHKE BBITIONIHEHO B ITOJTHOM OOBEME; MPEICTABICHBI
HOJXOJ B IIPUMEPBI; BBIBOJIBI apryMEHTHUPOBAHBI, IPABWJIBHO HCIIOIb30BaHA
yIpaBJICHUH CIeLMaJIbHAsl TEPMUHOJIOIMSA; B BBINOJHEHUU 33JaHUS aKTHBHO
IIPOEKTaMHU Yy4acTBOBAJIM BCE WIEHBI KOMAH/IBI.
[Toprdens Keiic 10 9-10 6amnoB — 3aaHKE BRITIOTHEHO B MIOJTHOM 00BEME; ITPEICTABICHEI
IIPOEKTOB. IIPUMEPBI; BBIBOIBl apryMEHTHUPOBAHBI, IPABWJIBHO HCIIOIb30BaHA
DyHKIMOHAIBH CHeLUaJbHAsl TEPMUHOJIOIUSA; B BBINOJHEHUU 33JaHUS aKTHBHO
ble 00J1acTH y4acTBOBAJIM BCE WIEHBI KOMAH/IBI.
YIIpaBICHIUS 7-8 Oamnma — 3amaHWE BBITIONHEHO MPAKTHYECCKH B IOJTHOM OOBEME;
HPOEKTaMU IIPEACTaBIEHbl HEKOTOpbIE IPUMEPHI; B IEJIOM MCIIOJIb30BaHA
CIeLuaJbHas TEPMHUHOJIOTHS; BBIBOABI  apryMEHTUPOBAaHbI, B

BBITMIOTHEHUW 3aJIJaHHUs WICHBI KOMAaHJbl y4YacTBOBAIU C pa3HOMN
CTETICHbIO aKTUBHOCTH.

5-6 - 3amaHWe BBIMOJIHEHO HE B IOJHOM OOBEME; NpPHUMEpPHI HE
MPECTaBICHBL; MPaBUIBHO WCTIOJb30BaHa crienManbHas
TEPMUHOJIOTHS; BBIBOJBI apIYMEHTUPOBAHBI;, B BBITIOJHEHUH 3aJ[aHUS
YJICHBI KOMaH/Ibl YYaCTBOBAJIM C Pa3HOM CTENCHBIO aKTHBHOCTH.
Brimonnenne 3ajaHus OannamMu He OICHWBAeTCsS - 3aJlaHue He
BBITIOJTHEHO; XapaKTEPUCTUKU HE MPOIKMCAHBL, HE MPEICTABICHEI
MPUMEPHI; HET BBIBO/IA; HET KOMaHIHOM PabOTHI.




VYmpasnenue
KOMaHIOu
MIPOCKTa

Pemenne
CUTYallo
HHBIX
3a1a4
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9-10 6amioB - 3alaHUE BBITIOTHEHO TOJHOCTBIO, CTYACHT MPUBOIUT
MOJTHYH0 YETKYI0 apryMEHTAIMI0 BBEIOPAHHOTO PEIICHUS Ha OCHOBE
KA4eCTBEHHO CJIICJIaHHOTO aHaiu3a. JeMOHCTpUPYIOTCS XOpOLIUE
TEOPETUYCCKUE 3HAHUS, UMeeTCS COOCTBeHHas 00OCHOBAaHHAs TOYKA
3peHusl Ha poOJIeMy U MPUYMHBI €€ BOZHUKHOBEHUs. B ciydae psina
BBISIBJICHHBIX ITPOOJIEM YETKO OIpeneisieT ux uepapxuro. [Ipu ycTHoi
Mpe3eHTaIlMA YBEPEHHO M OBICTPO OTBEYAET HA 3aJaHHBIC BOIMPOCHI,
BBICTYIICHHUE COMPOBOXKIACTCS MpUEMaMH BHU3yanu3aluu. B ciydae
MHUCbMEHHOIO OTYETa-MPE3CHTAMH 110 BBHIMOJIHCHUIO 3aJaHus clieiaaH
CTPYKTYPUPOBAaHHBIM U JE€TaTU3UPOBAHHBIM aHAIN3 CHUTYAI[MOHHOU
3aJlauu, MPeICTaBICHBI BO3MOKHBIC BapuaHTHI perieHus (3-5), 4eTko
YU apryMEHTUPOBAaHO OOOCHOBAaH OKOHYATENIbHBEIA BBIOOpP OTHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

7-8 OannoB - 3amaHWE BBHIMOJHECHO MOJHOCTHIO, HO CTYACHT HE
MPUBOANUT TOJHYIO YETKYI0 apryMEHTAIlUI0 BHIOPAHHOTO PEIICHUS.
HNmeer ™MecTo u3NMUIIHEE TEOPETU3UPOBAaHUE, WM HAOOOPOT,
TEOPETUYECKOE OOOCHOBAaHHE OTPaHUYCHO, UMEETCS COOCTBEHHAs
TOYKa 3PCHUS Ha MPOOJIEMBI, HO HE BCE NMPUYHHBI €€ BOZHUKHOBCHHS
ycTaHOBNIEHBl. [lpu yCTHOM Tpe3eHTalUd Ha JOMOJHUTEIBHBIC
BOIPOCHI BHICTYMAIOIIUNA OTBEYACT C HEKOTOPHIM 3aTpyaHeHueM. [lpu
MHUCbMEHHOM OTYETEe-MIPE3CHTALMU 110 BBITIOJHEHUIO 3aJJaHUs CICIaH
HE TIOJIHBIM aHalM3 CUTYallMOHHOHN 3ajauu, 0e3 ydera psna (akTos,
BBISIBJICHBI HE BCE BO3MOXKHBIC TIPOOJIEMBI, JUIsl PEIICHUSI MOTJIa OBITh
BBIOpaHa BTOPOCTENICHHAs, a HE TJIaBHAs MpoOJieMa, KOJIHYECTBO
MPEACTABICHHBIX BO3MOXKHBIX BAPUAHTOB PELICHUS —2-3, 3aTpyAHECHA
YeTKas apryMeHTallusi OKOHYATeJbHOIO BEIOOpA OMHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

4-6 0amIoB - 3alaHUC BHIMOJHEHO Ooliee 4eM Ha 2/3, HO CTYNCHT
pacIUIbIBYaTO  PacKphIBAa€T  pEUICHHWE, HE  MOXET  YETKO
apryMCHTUPOBATh  CJCTAHHBIA  BBHIOOP,  TIOKa3bIBa€T  SIBHBIM
HEI0CTaTOK TEOPETUUECKUX 3HAHHWM. BriBoasl ciaOble,
CBUJCTEILCTBYIOT O HEJOCTAaTOYHOM aHanmm3e (PaKToB, B OCHOBE
pEUICHUsST MOXET WMETh MECTO WHTeprperanus (aKkToB WIN
npennonoxenus, CoOCTBeHHass TOYKa 3pEHUS HAa I[PUYUHBI
BO3HUKHOBEHHS MPOOJIEMbI HEe OOOCHOBaHAa WM OTCYyTCTBYeT. [lpm
YCTHOM TMpE3CHTAIlMM Ha BOIPOCH OTBEUAaET C TPYAOM WU HE
OTBeUaeT coBceM. B ciyuae mNHCbMEHHOW MpE3CHTAMH IO
BBITIOJIHCHUIO 33J]aHUsl HE CHACNIaH JETaJbHBIM aHAIU3 CUTYallMOHHOU
3a/laud, Jaleko He Bce (PaKkThl yUYTEHbBI, JJIs pPEIIeHUs BhIOpaHa
BTOPOCTCIICHHAs, a HE TDJaBHAas  NOpoOjemMa,  KOJIMYECTBO
MPEACTABICHHBIX BO3MOXHBIX BAPUAHTOB PEIICHUS —1-2, OTCYyTCTBYET
YeTKas apryMEHTAIUs OKOHYATEIIEHOTO BRIOOPA PEIICHUS!.

1-3 Ganna - 3ajaHue BBIOJHEHO MEHee YeM Ha TpeTh. OTCyTCTBYET
JeTaau3alys Mpy aHAJIU3€e CUTYallMOHHOM 3a/1auu, U3JI0KEHUE YCTHOE
WU NUCBMEHHOE HEOCTAaTOYHO CTPYKTypupoBaHo. Ecnu pemienue u
0003HAYCHO B BBICTYIUICHUM WJIM OTYETE-IIPE3CHTAIMH, TO OHO
YaCTHYHO SBISETCS PEIICHHEM NpOOIeMbI, KOTOopas 3alloKeHa B
CUTYallUOHHOM 3a7aye.
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9-10 6amioB - 3alaHUE BBITIOTHEHO TOJHOCTBIO, CTYACHT MPUBOIUT
MOJTHYH0 YETKYI0 apryMEHTAIMI0 BBEIOPAHHOTO PEIICHUS Ha OCHOBE
KA4eCTBEHHO CJIICJIaHHOTO aHaiu3a. JeMOHCTpUPYIOTCS XOpOLIUE
TEOPETUYCCKUE 3HAHUS, UMeeTCS COOCTBeHHas 00OCHOBAaHHAs TOYKA
3peHusl Ha poOJIeMy U MPUYMHBI €€ BOZHUKHOBEHUs. B ciydae psina
BBISIBJICHHBIX ITPOOJIEM YETKO OIpeneisieT ux uepapxuro. [Ipu ycTHoi
Mpe3eHTaIlMA YBEPEHHO M OBICTPO OTBEYAET HA 3aJaHHBIC BOIMPOCHI,
BBICTYIICHHUE COMPOBOXKIACTCS MpUEMaMH BHU3yanu3aluu. B ciydae
MHUCbMEHHOIO OTYETa-MPE3CHTAMH 110 BBHIMOJIHCHUIO 3aJaHus clieiaaH
CTPYKTYPUPOBAaHHBIM U JE€TaTU3UPOBAHHBIM aHAIN3 CHUTYAI[MOHHOU
3aJlauu, MPeICTaBICHBI BO3MOKHBIC BapuaHTHI perieHus (3-5), 4eTko
YU apryMEHTUPOBAaHO OOOCHOBAaH OKOHYATENIbHBEIA BBIOOpP OTHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

7-8 OannoB - 3amaHWE BBHIMOJHECHO MOJHOCTHIO, HO CTYACHT HE
MPUBOANUT TOJHYIO YETKYI0 apryMEHTAIlUI0 BHIOPAHHOTO PEIICHUS.
HNmeer ™MecTo u3NMUIIHEE TEOPETU3UPOBAaHUE, WM HAOOOPOT,
TEOPETUYECKOE OOOCHOBAaHHE OTPaHUYCHO, UMEETCS COOCTBEHHAs
TOYKa 3PCHUS Ha MPOOJIEMBI, HO HE BCE NMPUYHHBI €€ BOZHUKHOBCHHS
ycTaHOBNIEHBl. [lpu yCTHOM Tpe3eHTalUd Ha JOMOJHUTEIBHBIC
BOIPOCHI BHICTYMAIOIIUNA OTBEYACT C HEKOTOPHIM 3aTpyaHeHueM. [lpu
MHUCbMEHHOM OTYETEe-MIPE3CHTALMU 110 BBITIOJHEHUIO 3aJJaHUs CICIaH
HE TIOJIHBIM aHalM3 CUTYallMOHHOHN 3ajauu, 0e3 ydera psna (akTos,
BBISIBJICHBI HE BCE BO3MOXKHBIC TIPOOJIEMBI, JUIsl PEIICHUSI MOTJIa OBITh
BBIOpaHa BTOPOCTENICHHAs, a HE TJIaBHAs MpoOJieMa, KOJIHYECTBO
MPEACTABICHHBIX BO3MOXKHBIX BAPUAHTOB PELICHUS —2-3, 3aTpyAHECHA
YeTKas apryMeHTallusi OKOHYATeJbHOIO BEIOOpA OMHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

4-6 0amIoB - 3alaHUC BHIMOJHEHO Ooliee 4eM Ha 2/3, HO CTYNCHT
pacIUIbIBYaTO  PacKphIBAa€T  pEUICHHWE, HE  MOXET  YETKO
apryMCHTUPOBATh  CJCTAHHBIA  BBHIOOP,  TIOKa3bIBa€T  SIBHBIM
HEI0CTaTOK TEOPETUUECKUX 3HAHHWM. BriBoasl ciaOble,
CBUJCTEILCTBYIOT O HEJOCTAaTOYHOM aHanmm3e (PaKToB, B OCHOBE
pEUICHUsST MOXET WMETh MECTO WHTeprperanus (aKkToB WIN
npennonoxenus, CoOCTBeHHass TOYKa 3pEHUS HAa I[PUYUHBI
BO3HUKHOBEHHS MPOOJIEMbI HEe OOOCHOBaHAa WM OTCYyTCTBYeT. [lpm
YCTHOM TMpE3CHTAIlMM Ha BOIPOCH OTBEUAaET C TPYAOM WU HE
OTBeUaeT coBceM. B ciyuae mNHCbMEHHOW MpE3CHTAMH IO
BBITIOJIHCHUIO 33J]aHUsl HE CHACNIaH JETaJbHBIM aHAIU3 CUTYallMOHHOU
3a/laud, Jaleko He Bce (PaKkThl yUYTEHbBI, JJIs pPEIIeHUs BhIOpaHa
BTOPOCTCIICHHAs, a HE TDJaBHAas  NOpoOjemMa,  KOJIMYECTBO
MPEACTABICHHBIX BO3MOXHBIX BAPUAHTOB PEIICHUS —1-2, OTCYyTCTBYET
YeTKas apryMEHTAIUs OKOHYATEIIEHOTO BRIOOPA PEIICHUS!.

1-3 Ganna - 3ajaHue BBIOJHEHO MEHee YeM Ha TpeTh. OTCyTCTBYET
JeTaau3alys Mpy aHAJIU3€e CUTYallMOHHOM 3a/1auu, U3JI0KEHUE YCTHOE
WU NUCBMEHHOE HEOCTAaTOYHO CTPYKTypupoBaHo. Ecnu pemienue u
0003HAYCHO B BBICTYIUICHUM WJIM OTYETE-IIPE3CHTAIMH, TO OHO
YaCTHYHO SBISETCS PEIICHHEM NpOOIeMbI, KOTOopas 3alloKeHa B
CUTYallUOHHOM 3a7aye.

[InanupoBanue
MIPOEKTa MO
CTOUMOCTHBIM
napaMerpam

Ketic

5 0OamnoB — 3aJaHHUC BBIIIOJHCHO B ITOJJHOM O6’L€Me; MpEeACTABIICHBI
MNpUMCPBI; BBIBOJAbI ApPTryYMCHTHPOBAHLI; IPABHUJIIBHO HUCIOJb30BaHaA
crnienualjibHasl TCPMHUHOJIOTUA,; B BbINOJHCHUHU 3aJldHUSI AKTHUBHO
y4aCTBOBaJIM BCC YJICHBI KOMAH/IbI.

16



VYmpasnenue
Ka4yeCTBOM
MIPOCKTa

Keric

10

9-10 6amnoB — 3aJaHHUC BBITIOJTHCHO B IIOJTHOM O6’BGMC; MMpeaACTaBJICHBI
MNpUMCPBI; BBIBOAbI ApPTryYMCHTHPOBAHLI; IPABHUJIIBHO HUCIOJb30BaHa
criciualjibHasi TCPMHUHOJIOTUA;, B BbINOJHCHUH 3aJldHUSI AKTHUBHO
y4aCTBOBaJIM BCC YJICHBI KOMAH/IbI.

7-8 Oamma — 3a1aHUC BBIIIOJHCHO IPAKTUYCCKHU B IMOJIHOM O6’B€Me;
NpeACTaBJICHbBI HCKOTOPLIC MNPHUMEPHLI; B ILCJIOM HCIIOJIb30BaHa
CIICyajibHas1 TCPMUHOJIOT U, BBIBOJBI APTYMCHTHUPOBAHLI; B
BBINTOJTHCHUM 3alaHyd YICHBI KOMAHJbI Y4YaCTBOBAaJIu C pasﬂoﬁ
CTCIICHBIO aKTHUBHOCTH.

5-6 - 3aJaHuC BBIIIOJIHCHO HE B IIOJITHOM 06’BCMG; OpuUMCPbI HE
MNpCACTaBJICHBI; MIpaBUJIIBHO HCIIOJIBb30BaHa CricnuajibHas
TCPMUHOJIOTUA,; BBIBOABI aprYMCHTHPOBAHBI; B BBINIOJHCHUHN 3aJaHUS
WICHBI KOMaHAbl Yy4aCTBOBAJIU C pa3H0171 CTCIICHBIO aKTHUBHOCTH.
Brimonnenue 3agaHuA OammamMu He OLCHUBACTCA - 3aJaHUC HC
BBITIOJTHCHO, XapaKTCPUCTUKU HE MPOIUCAHBI; HE MPCACTABIICHBI
MMPpUMCPLI; HCT BbIBOAA,; HCT KOMaH}.‘[HOfI pa60TBI.

VYmpasnenue
pUCKaMH B
MIPOEKTE

Ketic

5 OamnoB — 3aJaHHUC BBIIIOJHCHO B ITOJJHOM O6’L€Me; MpEeACTABJICHBI
MNpUMCPBI; BBIBOJAbI ApPTryYMCHTHPOBAHLI; IPABHUJIIBHO HUCIOJb30BaHa
criciiyajibHass TCPMHUHOJIOTUA;, B BbIINOJHCHUH 3aldHUSI AKTHUBHO
y4aCTBOBaJIM BCC YJICHBI KOMAH/IbI.

10.

VYmpasnenue
KOMMYHHUKAIUS
MU

Ketic

10

9-10 6amnoB — 3aJaHHC BBITIOJTHCHO B IIOJTHOM O6’BGMC; MpeACTaBJICHBI
MNPpUMCPBI; BBIBOJAbI APTryYMCHTHPOBAHLI; IPABHUJIIBHO HUCIOJb30BaHa
crieiyaljibHasl TCPMHUHOJIOTUA;, B BbIINOJHCHUH 3aldHUSI AKTHUBHO
y4aCTBOBaJIM BCC YJICHBI KOMAH/IbI.

7-8 Oamma — 3aaHUC BBIIIOJHCHO IPAKTUYCCKHU B IMOJIHOM O6’B€Me;
NpeACTaBJICHbBI HCKOTOPLIC MNPHUMEPHLI; B ILCJIOM HCIIOJIb30BaHa
CIICyajibHas1 TCPMUHOJIOT U, BBIBOJBI APTYMCHTHUPOBAHBLI; B
BBINTIOJIHCHUM 3alaHysd YICHBI KOMAHJbI Y4YaCTBOBAJIn C pasﬂoﬁ
CTCIICHBIO aKTHUBHOCTH.

5-6 - 3aJaHuC BBIIIOJIHCHO HE B IIOJITHOM 06’BCMG; OpuUMCPbI HE
MNpCACTABJICHBI; MIpaBUJIIBHO HCIIOJIBb30BaHa CricnuajibHas
TCPMUHOJIOTHUA,; BBIBOAbI aprYMCHTHPOBAHBI; B BBINIOJHCHUUN 3aJaHUs
WICHBI KOMaHbl Yy4aCTBOBAJIU C pa3H0171 CTCIICHBIO aKTHUBHOCTH.
Brimonaenue 3agaHuA OammamMu He OLCHUBACTCA - 3aJaHUC HC
BBITIOJTHCHO, XapaKTCPUCTUKU HE MPOIUCAHBI; HE MPCACTABIICHBI
MMPpUMCPLI; HCT BbIBOAA,; HCT KOMaH}.‘[HOfI pa60TBI.
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11.

VYmpasnenue
cTeKxoIaepam
u

Pemenue
CUTYanuo
HHBIX
3aga4(Ko
HTPOJIBH
blIii cpe3)

10

9-10 6amioB - 3alaHUE BBITIOTHEHO TOJHOCTBIO, CTYACHT MPUBOIUT
MOJTHYH0 YETKYI0 apryMEHTAIMI0 BBEIOPAHHOTO PEIICHUS Ha OCHOBE
KA4eCTBEHHO CJIICJIaHHOTO aHaiu3a. JeMOHCTpUPYIOTCS XOpOLIUE
TEOPETUYCCKUE 3HAHUS, UMeeTCS COOCTBeHHas 00OCHOBAaHHAs TOYKA
3peHusl Ha poOJIeMy U MPUYMHBI €€ BOZHUKHOBEHUs. B ciydae psina
BBISIBJICHHBIX ITPOOJIEM YETKO OIpeneisieT ux uepapxuro. [Ipu ycTHoi
Mpe3eHTaIlMA YBEPEHHO M OBICTPO OTBEYAET HA 3aJaHHBIC BOIMPOCHI,
BBICTYIICHHUE COMPOBOXKIACTCS MpUEMaMH BHU3yanu3aluu. B ciydae
MHUCbMEHHOIO OTYETa-MPE3CHTAMH 110 BBHIMOJIHCHUIO 3aJaHus clieiaaH
CTPYKTYPUPOBAaHHBIM U JE€TaTU3UPOBAHHBIM aHAIN3 CHUTYAI[MOHHOU
3aJlauu, MPeICTaBICHBI BO3MOKHBIC BapuaHTHI perieHus (3-5), 4eTko
YU apryMEHTUPOBAaHO OOOCHOBAaH OKOHYATENIbHBEIA BBIOOpP OTHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

7-8 OannoB - 3amaHWE BBHIMOJHECHO MOJHOCTHIO, HO CTYACHT HE
MPUBOANUT TOJHYIO YETKYI0 apryMEHTAIlUI0 BHIOPAHHOTO PEIICHUS.
HNmeer ™MecTo u3NMUIIHEE TEOPETU3UPOBAaHUE, WM HAOOOPOT,
TEOPETUYECKOE OOOCHOBAaHHE OTPaHUYCHO, UMEETCS COOCTBEHHAs
TOYKa 3PCHUS Ha MPOOJIEMBI, HO HE BCE NMPUYHHBI €€ BOZHUKHOBCHHS
ycTaHOBNIEHBl. [lpu yCTHOM Tpe3eHTalUd Ha JOMOJHUTEIBHBIC
BOIPOCHI BHICTYMAIOIIUNA OTBEYACT C HEKOTOPHIM 3aTpyaHeHueM. [lpu
MHUCbMEHHOM OTYETEe-MIPE3CHTALMU 110 BBITIOJHEHUIO 3aJJaHUs CICIaH
HE TIOJIHBIM aHalM3 CUTYallMOHHOHN 3ajauu, 0e3 ydera psna (akTos,
BBISIBJICHBI HE BCE BO3MOXKHBIC TIPOOJIEMBI, JUIsl PEIICHUSI MOTJIa OBITh
BBIOpaHa BTOPOCTENICHHAs, a HE TJIaBHAs MpoOJieMa, KOJIHYECTBO
MPEACTABICHHBIX BO3MOXKHBIX BAPUAHTOB PELICHUS —2-3, 3aTpyAHECHA
YeTKas apryMeHTallusi OKOHYATeJbHOIO BEIOOpA OMHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

4-6 0amIoB - 3alaHUC BHIMOJHEHO Ooliee 4eM Ha 2/3, HO CTYNCHT
pacIUIbIBYaTO  PacKphIBAa€T  pEUICHHWE, HE  MOXET  YETKO
apryMCHTUPOBATh  CJCTAHHBIA  BBHIOOP,  TIOKa3bIBa€T  SIBHBIM
HEI0CTaTOK TEOPETUUECKUX 3HAHHWM. BriBoasl ciaOble,
CBUJCTEILCTBYIOT O HEJOCTAaTOYHOM aHanmm3e (PaKToB, B OCHOBE
pEUICHUsST MOXET WMETh MECTO WHTeprperanus (aKkToB WIN
npennonoxenus, CoOCTBeHHass TOYKa 3pEHUS HAa I[PUYUHBI
BO3HUKHOBEHHS MPOOJIEMbI HEe OOOCHOBaHAa WM OTCYyTCTBYeT. [lpm
YCTHOM TMpE3CHTAIlMM Ha BOIPOCH OTBEUAaET C TPYAOM WU HE
OTBeUaeT coBceM. B ciyuae mNHCbMEHHOW MpE3CHTAMH IO
BBITIOJIHCHUIO 33J]aHUsl HE CHACNIaH JETaJbHBIM aHAIU3 CUTYallMOHHOU
3a/laud, Jaleko He Bce (PaKkThl yUYTEHbBI, JJIs pPEIIeHUs BhIOpaHa
BTOPOCTCIICHHAs, a HE TDJaBHAas  NOpoOjemMa,  KOJIMYECTBO
MPEACTABICHHBIX BO3MOXHBIX BAPUAHTOB PEIICHUS —1-2, OTCYyTCTBYET
YeTKas apryMEHTAIUs OKOHYATEIIEHOTO BRIOOPA PEIICHUS!.

1-3 Ganna - 3ajaHue BBIOJHEHO MEHee YeM Ha TpeTh. OTCyTCTBYET
JeTaau3alys Mpy aHAJIU3€e CUTYallMOHHOM 3a/1auu, U3JI0KEHUE YCTHOE
WU NUCBMEHHOE HEOCTAaTOYHO CTPYKTypupoBaHo. Ecnu pemienue u
0003HAYCHO B BBICTYIUICHUM WJIM OTYETE-IIPE3CHTAIMH, TO OHO
YaCTHYHO SBISETCS PEIICHHEM NpOOIeMbI, KOTOopas 3alloKeHa B
CUTYallUOHHOM 3a7aye.
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12. VYmpasnenue 3amura 10 10- Oayu10B — 3amaHUE BBIIOJHEHO HE B IOJHOM O0BEME; OTAEIbLHBIE
MIPOCKTaMU B MPOEKTa MO3ULIMA TPOEKTAa HE PACKPBITH; MPEACTABICHBI PE3YIBTATHI
ctepe MPOCKTHON JEATEIPHOCTH KOMaHABL, MPaBWIBHO HCIIOIb30BaHA
o0Opa3oBaHUs CHeluagbHas TEPMUHOJOTHUS; BBIBOJBI apryMEHTHPOBAHBI; paboTa

opopmieHa B COOTBETCTBUM C PEKOMEHIALMSAMH; HMEIOTCS
OT/ACIbHBIE HapylIeHWs B JIOTHKE W3JIOKEHHs Marepuaia; B
BBIMOTHEHUN 3aJaHHs WICHBl KOMaHABl y4YacTBOBAJM C pa3HOM
CTEIEHbIO aKTUBHOCTH.

5-9 Oamna — 3amaHWe BBIIOJIHEHO YacTUYHO; (parMeHTapHO
MpPEACTaBICHbl OTHACNIBbHBIC MO3ULMU  COACP)KAaHUS TPOCKTa H
pe3yibTaThl  MPOEKTHOH  NEATENBbHOCTH  KOMaHABI, MPaBHIBLHO
WCTIONIb30BaHa  CIeNUalibHas  TEPMUHOJOTHSA;  HEAOCTaTOYHO
apryMEHTUPOBAHbl BBIBOABI, OQOpPMIICHHE PabOTBHl COOTBETCTBYET
PEKOMEHAALMSAM HE MOJHOCTBHIO; UMEIOTCS OTACIbHBIE HAPYLICHUS B
JIOTHKE W3JI0KEHUSI Marepuana; HH3Kasg CTElCHb AaKTUBHOCTH U
B3aMMOJICHCTBUS YWICHOB KOMaHIbI.

Brimonnenne 3amaHusi OamamMu HE OICHWUBAaeTCsA - 3aJaHHe He
BBHIMOJIHEHO; COACpKAHWUE TPOEKTa HE PpAaCKpPBITO; PEe3YJbTaThl
MPOEKTHON  NESATENHbHOCTH KOMAaHABl HE TIPEACTaBICHBI; IPU
WCTIOJIb30BaHNN CIIELUAIBHOW TEPMHHOJIOTHH JIOMYIIEHBl OLIMOKH;
HET  BbIBOAa;  odopmiieHHe  paboOThl  HE  COOTBETCTBYET
pexoMmeHzanusM; pabora odopmieHa ¢ TPyObBIMH OLIMOKaMH;
Marepuail M3JOKEH HEJIOTHYHO M HEMOCNIEAOBaTeNbHO;, HET
KOMaHJIHOW paboTEHI.

13. [IpemuansHbie OaIbl 20 JlononHuTENbHBIE TPEMUATBHBIE OAJUIBI MOTYT OBITH HAYHCIICHBI:
- MOCTOSIHHasi aKTHBHOCTb BO BpeMs IMpakTHUUECKHX 3aHATHH — 10
0aIoB;
- BBINOJIHEHUE WHAVBUAYAJIBHBIX 3a/laHUi MOBBILIEHHON CIOXHOCTH
— 10 6amnos

14. HUroro 3a cemectp 100

HToroBast oueHka 1o 3a4ery BeicTaBisgercs B 100-0auibHOM 1IKane U B TPaIUIIMOHHON YeThIPEeXOaIbHOM
mkane. IlepeBog 100-OamipHONW  PEeHTHHTOBOM  OLIEHKM IO JAMCUUIUIMHE B TPAaTUIMOHHYIO
YeThIpeX0aIbHYIO0 OCYIIECTBISETCS CIEAYIOUIMM 00pa3oM:

100-6annpHas cuctema Tpagunuonnas cucrema

50 - 100 6aiuioB 3aureHo

0 - 49 Gaiu10B He 3aureno

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
3amura npoexra

Tema 12. Ynpasnenue npoekramu B chpepe oOpazoBaHust
[Ipumepnast cTpykTypa OpoeKTa

ObocHoBaHMe pa3pabOTKH TPOEKTa (AKTyaJbHOCTh TEMbI, aHalU3 MCXOAHON cutyauuu). lIpoGnema,
IperoiaraeMplii MacITad ee pereHus.

Iens, 3anauu.

OsxunaeMple pe3yabTarhl (IPOAYKT MPOEKTHOM NeATeNbHOCTH): Ha3BaHUE, cepa U yCIOBUS MPUMEHEHUS,
OIMHCAHNE U TEXHOJIOTHYECKUE XapaKTEPUCTHKHU.

PecypchHoe obecrieuenue.
[Tnan pabotsl. CpencTBa perieHus: mpoOIeMBl.

Keiic
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Tema 3. CuctemMHBIN OAX0/ B YIIPABICHUH POCKTAMH
[IpumepHBIE KEHUCHI
Keiic-3amanue 1. « TpanckacnuiCKUi ra30MpoBO — HOBBIA MAPIIPYT K SKCIIOPTHBIM PBIHKAM).

OTtcyTcTBHE BBIXOA K MOPIO sIBIsieTcs Oonblioi mpoOnemoi anst TypkMeHHCTaHa, NMOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacrmiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan yepe3 AszepOaiikaH, B TO BpeMsi KaK CErOJHs IMOCTaBKU M3 3TOTO PErHOHA JTOJDKHBI
ocymiecTBIAThCs yepe3 Poccuto u Upan. Lens npoekra TpaHCKaCIHIICKOTO Ta30MpoBo/ia — CIOCOOCTBOBATH
CO3/IaHMIO B KaCIIMMCKOM PErHOHE HOBOW CHCTEMbI TPAHCIIOPTUPOBKHU ra3a. ['a30mpoBox CTaHET 2IIEMEHTOM,
YBEIUYMBAIOIIMM MHOroo0pasue MCTOYHUKOB M MapUIPyTOB JUIS HKCIIOPTA KacUUCKOro ra3a B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yyacTHUKU Tpoekta (I'py3us, Aszepbaiimpkan, TypkMeHUCTaH
u Typuus) noanucamu AeKJIapanuio B MOAAEPKKY IpoekTa. OCylecTBIsAET 3Ty NOAAEPKKY IPABUTENBCTBO
CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapoJHbIE Kopropaiuu, B yacTHOCTH Shell u
PST International. Croumoctp mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCBI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCS TAHHBIM MPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Keiic-3ananue 2. «Heynaunsblii ombIT.

Cepres boukapeBa Ha3HAUMUIM PYKOBOJIMTEJIEM KOMAaH[bl [0 peaan3alluy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHauyana OH BCTPETWICA C CEMbIO WIEHAMHM KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIANNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alIMCHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanus Cepreil 4yBCTBOBaAJ ceOsl MPEKPACHO.
«OHU TOTOBBI», — MoxyMan OH. Ha BbIMonHEHHEe NpoekTa OBUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonumu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH dacTu mpoekra. M3penka oH mposepsit
WH/IMBUYaIbHYI0 pa0OTy UJIEHOB KOMaHIBI, HO PErylspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Hayane yerBeproro Mecsa Cepreil mouTH ciydyailHo 0OHapy»KHII, YTO MEXAY MapKETHHIOBOM
Y JIOTUCTUYECKON YacTSAMHU MPOEKTa CYIIECTBYIOT 3HAUUTENbHbIE (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoJOKeHue. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMH B TEUEHHE CIEAYIOIINX HECKOJIBKUX HENeNb, U TOJBKO ABAXKABI HapyIIWia
CPOKHM Cl1a4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECUYCHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HEJOBOJIBHO 3alI€P’KKOM, HO BCE-TaKW CMOIVIO COXPAHWUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmenun mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oif pamocTu 3Ta paboTa eMy HE TpHHEcCHa. YIpaBJIICHHE KOMAaHJIOH OKaszaloCh TsKENOM paboToii!
WNHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HAaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKLHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M pyraTbCs 10 MOBOY TOTO, B KAKOM HAIPaBJICHUU CIEIAYET JABUIaThCS.
Crunp pabotsl Ceprest boukapeBa xapakTepH30BaJiCsi YacTHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIBI,
BBITOJIHEHHEM 33JaHUH 32 WIEHOB KOMAaH/bI, peIIEHHEM MPoOaeM, KOTOPHIMHU JIOJKHBI ObLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJE YIaloCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JTYUILETO.

1. Oxapakrepusyiite cTuib padotsr Cepres.
2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaHIOM.

3. [lepeuncaure npuUUHbBI, KOTOpBIE HE TO3BOIMIN Komanae Ceprest boukapeBa 100UThCS pe3yabTaToB, Ha
KOTOPBIE€ OH PACCYUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO TipeiokuTh Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMIUOOK B OymytiemM?

Keiic-3aganue 3. «OIuH B OJIEY.
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OpuHHAIUaTh JIeT Hazaj s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropojake. ['azera nokrBasia cBOM MOCIEIHUE THU, HE OMPABUBILIKCH MOCIE KPU3KCA — B3JIETEBIINE LIEHBI Ha
Oymary ¥ COKpaTUBIIMECS [OXOAbI PEKJIAMOJAATEeNel Cclelald €€ CYIIECTBOBAaHHE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9YeM Ha MaJCHBKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBajia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIAMOJIaTeNIeH, BBDKUBIIMX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIepenHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXHB JIBa U JBa, Sl PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATraTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOMIEMY
MarasuHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSeTCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYEeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6aembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0EIBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIIEECS OT OCTAIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
MOX0XKE, 3TOT CIEKTP BO3MOKHOCTEN MOJHOCTHIO YIOBIETBOPSIT UMEIOIIMECS 3aPOChl OTOBUKOB.

4. ITpu 3TOM BCe NOTEHIMAIbHbBIE PEKIAaMOATEeN ObUIM OKPY)KEHBI MIOCTOSHHBIM TUIOTHBIM BHUMAHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHMIIBI (pylarMaHa B KaueCcTBE KIMEHTCKOM 0a3bl. U mocie kakaoi myOnukanuu pexkaaMonaTesb moryydalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He OBUIO areHTOB, KOTOPBIX 5 MOT OBl OTIPABUTH «B moJie». CaM s MOT OBl BIIOJIHE Kaue€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonaresieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO HPEACTABUThH MPOEKT, U JOOUTHCS pa3MelCHHs
PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJaxk He ObUIO (CM. BBIIIE).
Takum 00pazom, HyKHO ObLTO MPUAYMaTh: — OTKYyAA B3ATh KBATU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHS — «003aTebHO
Oyaem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/IAY.

Yro momyumnock B utore? B mTore s ycmemrHo pems Bce Ha3BaHHBIC MPOOJIIEMBI M 3aIyCTHIJI HPOEKT,
o0ecIieuB ero peKkyiaMoii Ha HeCKOJIBKO BBIITYCKOB Briepe. IIpu 3ToM 51 He mpuBIIeKall 3aeMHBIX CPEACTB, HE
3aKJII0Yall COIVAIICHHH C KJIIOYEBBIMH WIPOKAaMH W T.JA. — peIlIeHHe ObUIO HalJeHO HMEHHO B
HETPaJUIIMOHHOM TTOJXO/IE K MPE3CHTAIMN MPOAYKTa U paboTe ¢ KINEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keiic-3ananue 4. «I[IpoeKT BbIX0aa U3 KPU3UCHOU CUTYaIIN.
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Tema 4. [loptdens npoekToB. PyHKIMOHATBHBIE 00JACTH YIIPABICHHUS TPOEKTaAMH
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra301poBOJ — HOBBIM MapLIPYT K 3KCIIOPTHBIM PBIHKaM».
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OTtcyTcTBHE BBIXOJA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, TMOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacrumiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CETOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocymiecTBIATbCs yepe3 Poccuto u Upan. Lens npoekra TpaHCKaCIHIICKOTO Ta30MpoBo/ia — CIIOCOOCTBOBATH
CO3/1aHMIO B KaCIIUMCKOM PErHOHE HOBOW CHCTEMbI TPAHCIIOPTUPOBKH ra3a. ['a30mpoBox CTaHET 2IIEMEHTOM,
YBEIUYMBAIOIIMM MHOroo0pa3ue MCTOYHUKOB M MapUIPYTOB JUIS HKCIIOPTA KacUUCKOro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yuyacTHUKU Tpoekta (I'py3us, Aszepbaiimpkan, TypkMeHUCTaH
u Typuust) noanucamu AeKJIapauio B MOAAEPKKY IpoekTa. OCylecTBIsAET 3Ty NOAAEPKKY IPAaBUTENBCTBO
CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapOoJHbIE Kopropaiuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCBI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCA TAHHBIM MPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Keiic-3amanue 2. «Heynaunblii onbIT.

Cepres boukapeBa Ha3HAUUIM PYKOBOJIMTEJIEM KOMaH[bl [0 peajan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMH KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIIANNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alIMCHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Cepreil 4yBCTBOBaAJ ce0sl MPEKPACHO.
«OHU TOTOBBI», — moxyMan OH. Ha BbIMonHEHHE NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH dacTu mpoekra. M3penka oH mposepsit
WH/IMBUYaIbHYI0 paOOTy UJICHOB KOMaHIBI, HO PErylspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Havyane yerBeproro mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKOW YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHbIE (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoOJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMH B TEUEHHE CIEAYIOIINX HECKOJIBKUX HENENb, U TOJBKO ABAXKABI HapyIIWiia
CPOKHM Cla4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HETOBOJIBHO 3alE€PXKKOH, HO BCE-TaKW CMOIVIO COXPAHWUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmennn mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oii pamocTu 3Ta paboTa eMy He NpHHEcHa. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIOM paboToii!
WNHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKLHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M pyraTbes 10 MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crunp pabotsl Ceprest boukapeBa xapakTepH30BaJCsi YacCTHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIHI,
BBITIOJIHEHUEM 33JaHUi 32 YWIEHOB KOMAaH/bI, peIICHHEM MPoOaeM, KOTOPHIMHU JIOJKHBI ObLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJE YIaJoCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsr Cepres.
2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaH 0.

3. [lepeuncaure NpuUUUHBI, KOTOpBIE HE O3BOIMIN Komanae Ceprest boukapeBa 100UThCS pe3yabTaToB, Ha
KOTOPBIE€ OH PACCYUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO Tipeiokuth Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytieM?

Keiic-3aganue 3. « OIuH B OJIEY.
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OpuHHAIUaTh JIeT Hazaj s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropojake. ['azera nokrBasia cBOM MOCIEIHUE THU, HE OMPABUBILIKCH MOCIE KPU3KCA — B3JIETEBIINE LIEHBI Ha
Oymary ¥ COKpaTUBIIMECS [OXOAbI PEKJIAMOJAATEeNel Cclelald €€ CYIIECTBOBAaHHE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9YeM Ha MaJCHBKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBajia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIAMOJIaTeNIeH, BBDKUBIIMX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIepenHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXHB JIBa U JBa, Sl PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATraTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOMIEMY
MarasuHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSeTCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYEeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6aembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0EIBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIIEECS OT OCTAIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
MOX0XKE, 3TOT CIEKTP BO3MOKHOCTEN MOJHOCTHIO YIOBIETBOPSIT UMEIOIIMECS 3aPOChl OTOBUKOB.

4. ITpu 3TOM BCe NOTEHIMAIbHbBIE PEKIAaMOATEeN ObUIM OKPY)KEHBI MIOCTOSHHBIM TUIOTHBIM BHUMAHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHMIIBI (pylarMaHa B KaueCcTBE KIMEHTCKOM 0a3bl. U mocie kakaoi myOnukanuu pexkaaMonaTesb moryydalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He OBUIO areHTOB, KOTOPBIX 5 MOT OBl OTIPABUTH «B moJie». CaM s MOT OBl BIIOJIHE Kaue€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonaresieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO HPEACTABUThH MPOEKT, U JOOUTHCS pa3MelCHHs
PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJaxk He ObUIO (CM. BBIIIE).
Takum 00pazom, HyKHO ObLTO MPUAYMaTh: — OTKYyAA B3ATh KBATU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHS — «003aTebHO
Oyaem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/IAY.

Yro momyumnock B utore? B mTore s ycmemrHo pems Bce Ha3BaHHBIC MPOOJIIEMBI M 3aIyCTHIJI HPOEKT,
o0ecIieuB ero peKkyiaMoii Ha HeCKOJIBKO BBIITYCKOB Briepe. IIpu 3ToM 51 He mpuBIIeKall 3aeMHBIX CPEACTB, HE
3aKJII0Yall COIVAIICHHH C KJIIOYEBBIMH WIPOKAaMH W T.JA. — peIlIeHHe ObUIO HalJeHO HMEHHO B
HETPaJUIIMOHHOM TTOJXO/IE K MPE3CHTAIMN MPOAYKTa U paboTe ¢ KINEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keiic-3ananue 4. «I[IpoeKT BbIX0aa U3 KPU3UCHOU CUTYaIIN.
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Tema 7. IInanupoBaHue MpOEKTa [0 CTOUMOCTHBIM IIapamMeTpam
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra301poBOJ — HOBBIM MapLIPYT K 3KCIIOPTHBIM PBIHKaM».
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OTtcyTcTBHE BBIXOJA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, TMOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacrumiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CETOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocymiecTBIATbCs yepe3 Poccuto u Upan. Lens npoekra TpaHCKaCIHIICKOTO Ta30MpoBo/ia — CIIOCOOCTBOBATH
CO3/1aHMIO B KaCIIUMCKOM PErHOHE HOBOW CHCTEMbI TPAHCIIOPTUPOBKH ra3a. ['a30mpoBox CTaHET 2IIEMEHTOM,
YBEIUYMBAIOIIMM MHOroo0pa3ue MCTOYHUKOB M MapUIPYTOB JUIS HKCIIOPTA KacUUCKOro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yuyacTHUKU Tpoekta (I'py3us, Aszepbaiimpkan, TypkMeHUCTaH
u Typuust) noanucamu AeKJIapauio B MOAAEPKKY IpoekTa. OCylecTBIsAET 3Ty NOAAEPKKY IPAaBUTENBCTBO
CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapOoJHbIE Kopropaiuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCBI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCA TAHHBIM MPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Keiic-3amanue 2. «Heynaunblii onbIT.

Cepres boukapeBa Ha3HAUUIM PYKOBOJIMTEJIEM KOMaH[bl [0 peajan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMH KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIIANNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alIMCHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Cepreil 4yBCTBOBaAJ ce0sl MPEKPACHO.
«OHU TOTOBBI», — moxyMan OH. Ha BbIMonHEHHE NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH dacTu mpoekra. M3penka oH mposepsit
WH/IMBUYaIbHYI0 paOOTy UJICHOB KOMaHIBI, HO PErylspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Havyane yerBeproro mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKOW YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHbIE (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoOJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMH B TEUEHHE CIEAYIOIINX HECKOJIBKUX HENENb, U TOJBKO ABAXKABI HapyIIWiia
CPOKHM Cla4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HETOBOJIBHO 3alE€PXKKOH, HO BCE-TaKW CMOIVIO COXPAHWUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmennn mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oii pamocTu 3Ta paboTa eMy He NpHHEcHa. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIOM paboToii!
WNHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKLHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M pyraTbes 10 MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crunp pabotsl Ceprest boukapeBa xapakTepH30BaJCsi YacCTHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIHI,
BBITIOJIHEHUEM 33JaHUi 32 YWIEHOB KOMAaH/bI, peIICHHEM MPoOaeM, KOTOPHIMHU JIOJKHBI ObLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJE YIaJoCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsr Cepres.
2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaH 0.

3. [lepeuncaure NpuUUUHBI, KOTOpBIE HE O3BOIMIN Komanae Ceprest boukapeBa 100UThCS pe3yabTaToB, Ha
KOTOPBIE€ OH PACCYUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO Tipeiokuth Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytieM?

Keiic-3aganue 3. « OIuH B OJIEY.
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OpuHHAIUaTh JIeT Hazaj s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropojake. ['azera nokrBasia cBOM MOCIEIHUE THU, HE OMPABUBILIKCH MOCIE KPU3KCA — B3JIETEBIINE LIEHBI Ha
Oymary ¥ COKpaTUBIIMECS [OXOAbI PEKJIAMOJAATEeNel Cclelald €€ CYIIECTBOBAaHHE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9YeM Ha MaJCHBKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBajia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIAMOJIaTeNIeH, BBDKUBIIMX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIepenHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXHB JIBa U JBa, Sl PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATraTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOMIEMY
MarasuHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSeTCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYEeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6aembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0EIBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIIEECS OT OCTAIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
MOX0XKE, 3TOT CIEKTP BO3MOKHOCTEN MOJHOCTHIO YIOBIETBOPSIT UMEIOIIMECS 3aPOChl OTOBUKOB.

4. ITpu 3TOM BCe NOTEHIMAIbHbBIE PEKIAaMOATEeN ObUIM OKPY)KEHBI MIOCTOSHHBIM TUIOTHBIM BHUMAHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHMIIBI (pylarMaHa B KaueCcTBE KIMEHTCKOM 0a3bl. U mocie kakaoi myOnukanuu pexkaaMonaTesb moryydalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He OBUIO areHTOB, KOTOPBIX 5 MOT OBl OTIPABUTH «B moJie». CaM s MOT OBl BIIOJIHE Kaue€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonaresieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO HPEACTABUThH MPOEKT, U JOOUTHCS pa3MelCHHs
PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJaxk He ObUIO (CM. BBIIIE).
Takum 00pazom, HyKHO ObLTO MPUAYMaTh: — OTKYyAA B3ATh KBATU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHS — «003aTebHO
Oyaem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/IAY.

Yro momyumnock B utore? B mTore s ycmemrHo pems Bce Ha3BaHHBIC MPOOJIIEMBI M 3aIyCTHIJI HPOEKT,
o0ecIieuB ero peKkyiaMoii Ha HeCKOJIBKO BBIITYCKOB Briepe. IIpu 3ToM 51 He mpuBIIeKall 3aeMHBIX CPEACTB, HE
3aKJII0Yall COIVAIICHHH C KJIIOYEBBIMH WIPOKAaMH W T.JA. — peIlIeHHe ObUIO HalJeHO HMEHHO B
HETPaJUIIMOHHOM TTOJXO/IE K MPE3CHTAIMN MPOAYKTa U paboTe ¢ KINEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keiic-3ananue 4. «I[IpoeKT BbIX0aa U3 KPU3UCHOU CUTYaIIN.
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Tema 8. YnpaBneHue kauecTBOM ITPOEKTa
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra301poBOJ — HOBBIM MapLIPYT K 3KCIIOPTHBIM PBIHKaM».
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OTtcyTcTBHE BBIXOJA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, TMOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacrumiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CETOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocymiecTBIATbCs yepe3 Poccuto u Upan. Lens npoekra TpaHCKaCIHIICKOTO Ta30MpoBo/ia — CIIOCOOCTBOBATH
CO3/1aHMIO B KaCIIUMCKOM PErHOHE HOBOW CHCTEMbI TPAHCIIOPTUPOBKH ra3a. ['a30mpoBox CTaHET 2IIEMEHTOM,
YBEIUYMBAIOIIMM MHOroo0pa3ue MCTOYHUKOB M MapUIPYTOB JUIS HKCIIOPTA KacUUCKOro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yuyacTHUKU Tpoekta (I'py3us, Aszepbaiimpkan, TypkMeHUCTaH
u Typuust) noanucamu AeKJIapauio B MOAAEPKKY IpoekTa. OCylecTBIsAET 3Ty NOAAEPKKY IPAaBUTENBCTBO
CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapOoJHbIE Kopropaiuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCBI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCA TAHHBIM MPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Keiic-3amanue 2. «Heynaunblii onbIT.

Cepres boukapeBa Ha3HAUUIM PYKOBOJIMTEJIEM KOMaH[bl [0 peajan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMH KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIIANNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alIMCHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Cepreil 4yBCTBOBaAJ ce0sl MPEKPACHO.
«OHU TOTOBBI», — moxyMan OH. Ha BbIMonHEHHE NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH dacTu mpoekra. M3penka oH mposepsit
WH/IMBUYaIbHYI0 paOOTy UJICHOB KOMaHIBI, HO PErylspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Havyane yerBeproro mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKOW YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHbIE (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoOJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMH B TEUEHHE CIEAYIOIINX HECKOJIBKUX HENENb, U TOJBKO ABAXKABI HapyIIWiia
CPOKHM Cla4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HETOBOJIBHO 3alE€PXKKOH, HO BCE-TaKW CMOIVIO COXPAHWUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmennn mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oii pamocTu 3Ta paboTa eMy He NpHHEcHa. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIOM paboToii!
WNHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKLHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M pyraTbes 10 MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crunp pabotsl Ceprest boukapeBa xapakTepH30BaJCsi YacCTHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIHI,
BBITIOJIHEHUEM 33JaHUi 32 YWIEHOB KOMAaH/bI, peIICHHEM MPoOaeM, KOTOPHIMHU JIOJKHBI ObLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJE YIaJoCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsr Cepres.
2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaH 0.

3. [lepeuncaure NpuUUUHBI, KOTOpBIE HE O3BOIMIN Komanae Ceprest boukapeBa 100UThCS pe3yabTaToB, Ha
KOTOPBIE€ OH PACCYUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO Tipeiokuth Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytieM?

Keiic-3aganue 3. « OIuH B OJIEY.
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OpuHHAIUaTh JIeT Hazaj s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropojake. ['azera nokrBasia cBOM MOCIEIHUE THU, HE OMPABUBILIKCH MOCIE KPU3KCA — B3JIETEBIINE LIEHBI Ha
Oymary ¥ COKpaTUBIIMECS [OXOAbI PEKJIAMOJAATEeNel Cclelald €€ CYIIECTBOBAaHHE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9YeM Ha MaJCHBKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBajia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIAMOJIaTeNIeH, BBDKUBIIMX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIepenHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXHB JIBa U JBa, Sl PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATraTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOMIEMY
MarasuHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSeTCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYEeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6aembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0EIBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIIEECS OT OCTAIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
MOX0XKE, 3TOT CIEKTP BO3MOKHOCTEN MOJHOCTHIO YIOBIETBOPSIT UMEIOIIMECS 3aPOChl OTOBUKOB.

4. ITpu 3TOM BCe NOTEHIMAIbHbBIE PEKIAaMOATEeN ObUIM OKPY)KEHBI MIOCTOSHHBIM TUIOTHBIM BHUMAHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHMIIBI (pylarMaHa B KaueCcTBE KIMEHTCKOM 0a3bl. U mocie kakaoi myOnukanuu pexkaaMonaTesb moryydalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He OBUIO areHTOB, KOTOPBIX 5 MOT OBl OTIPABUTH «B moJie». CaM s MOT OBl BIIOJIHE Kaue€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonaresieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO HPEACTABUThH MPOEKT, U JOOUTHCS pa3MelCHHs
PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJaxk He ObUIO (CM. BBIIIE).
Takum 00pazom, HyKHO ObLTO MPUAYMaTh: — OTKYyAA B3ATh KBATU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHS — «003aTebHO
Oyaem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/IAY.

Yro momyumnock B utore? B mTore s ycmemrHo pems Bce Ha3BaHHBIC MPOOJIIEMBI M 3aIyCTHIJI HPOEKT,
o0ecIieuB ero peKkyiaMoii Ha HeCKOJIBKO BBIITYCKOB Briepe. IIpu 3ToM 51 He mpuBIIeKall 3aeMHBIX CPEACTB, HE
3aKJII0Yall COIVAIICHHH C KJIIOYEBBIMH WIPOKAaMH W T.JA. — peIlIeHHe ObUIO HalJeHO HMEHHO B
HETPaJUIIMOHHOM TTOJXO/IE K MPE3CHTAIMN MPOAYKTa U paboTe ¢ KINEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keiic-3ananue 4. «I[IpoeKT BbIX0aa U3 KPU3UCHOU CUTYaIIN.
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Tema 9. YnpaBneHnue puckaMmu B IPOEKTE
Keiic-3aganue
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KpymHast poccuiickas HMHBECTHUIIMOHHAs TpyMIa CTOJKHYIACh C paclpoOCTPaHEHHOW mpobieMoil —
OTCYTCTBHEM CTPATETHUECKOTO yNpaBieHUs WH(POPMALMOHHBIMU TEXHOJIOTUSMH. JleleHTpann30BaHHOCTh
1 (QYHKIMOHAIBHBIA moaxox K ynpasieHuto UT He oTBeuaroT Bo3pacrarounM TpeOoBaHUSIM Ou3Heca K
IIPO3PAUYHOCTH JI€ATEIBHOCTH, KAau€CTBY OKa3bIBAEMBIX YCIYyl U YPOBHIO TEXHOJOTMYECKOH 3pENOCTH.
PyxoBoactBo M T-00Kka MocCBAIIaeT CIUIIKOM MHOTO BPEMEHH MHKPOMEHEKMEHTY, HE YAETss TOHKHOTO
BHHUMAaHUS KaJpOBOMY MEHEPKMEHTY, CTPaTerM4eCcKoMy IJIaHUPOBAaHUIO U BOIPOCAM TEXHOJIOIMUYECKOTO
pa3BUTHs KOMIIAaHWM, OFPaHUYMBAasi TEM CaMbIM MOTEHLMAJT POCTa MPOU3BOAUTEILHOCTH TPYJIAa U CHMIKas
KOHKYpPEHTOCIIOCOOHOCTh TpymIbl B IesioM. Pazpaboraiite 1uiaH Meponpuatuil mno pehopMHpPOBAHUIO
nesrenbHocTH MT-0nmoka anms oOecriedyeHHs KaueCTBEHHOTO pOCTa TMPOM3BOAUTENBHOCTH Tpyda M
noBbIIEeHUS () (HEKTUBHOCTH OU3HEC-TIPOLIECCOB.

[Mpumure Hambonee >hdeKkTHBHBIE pEIICHUsS MO IMOCTABICHHBIM BOIMpOcaM (BO3MOXHBI JOTOJHEHUS),
OpPraHU30BaB JTUCKYCCHIO B BUJIC JCIOBOTO COBEINAHMs, HA KOTOPOM CIIEAYET OOCYIUTh:

1. AHanu3 CIIOKUBIIEICS CUTYyallUH U €€ IIPUYHHBI.
2. Kakue koppekTupyronme AeHCTBUS HEOOX0AMMO MIPEANPUHSTH?

3. Chopmupyiite TPOEKTHYIO TPYIIy, IENbI0 KOTOpOoH OyneT MOUCK CIOCOOOB BBIXOIA W3 KPU3UCHOM
CUTYAIIHH.

Tema 10. YnpaBneHne KOMMyHHUKaUsIMA

Kelic-3ananue

Komnanust cTonkHynack ¢ mpooiseMoit 3p¢GeKTUBHOCTH padOThl COTPYIHHUKOB B OT/Eeie mponax. Paborator
Tpu uenoBeka. llepoiit padoraer ¢ 70% kaueHToB, BrOopoit — ¢ 20%, a Tpetuilt — ¢ 10%. Ilpu >Tux
MOKa3aTeNsAX BbIIIE BCEX MPOJAXH IMOKA3bIBA€T BTOPOM, OJHAKO OH PAa0OTAET TOJNBKO C MOCTOSHHBIMU
KiueHTamMu. Tpetuit ke, Ha000pOT, pabOTAET TOJNBKO C HOBBIMH KJIIMEHTaMH, TOTJa Kak MepBblii padoTaer
KaK C HOBBIMH, TaK M C TOCTOSHHBIMHU. 3ajaya IJisd YOpPaBJSIOLMIEr0 — B TOM, YTOOBI YBEIWYHUTH ILIaH
MPOAAX U MepepaclpeenTh MOTOK KIMEHTOB TaKUM 00pa3oM, 4yToObl upMa Molydaja MaKCUMaJIbHYIO
npuObLIb. J{J1s pemeHus 3Toi 3a1auu HeoOX0JMMO OTBETUTD Ha CIICAYIOLIUE BOIIPOCHIL:

1.Kakne BO3MOXHOCTH YITy4IICHUSI MOTYT OBITh B JAHHOM CUTyaIuu?

2.Kakue HOpMaTHBBI MOTYT IOMOYb B TMEPCIEKTUBE YIYUIIUTh PE3YJIbTaThl pabOThl KaKIOTO MPOJaBla H
oTJena Npoiax B LeIoM?

Pemenue CUTYAIIMOHHBIX 3a/1a4

Tema 5. YnpaBieHue KOMaH10M MPOEKTa
IIpuMepHas cuTyallMOHHas 3a7a4a

Ber — pykoBommrens mpoekra. Ha 8 wacoB 15 muHyT BBl BBI3BaIM K ceOe ydacTHHKA MPOEKTa s
BBUSICHEHHMSI TPUYUH €ro TOCTOSIHHBIX OINO3JaHMA Ha BCTPEUYM C TPOEKTHOM KOMaHIOW, HO caMu
HEOXUJAHHO OMO3/7au Ha 15 MUHYT. YUacTHHK MPOEKTa K€ MPHUILIEe]T BOBpeMs U kJeT Bac.

Kak Bw1 Haunete 6eceny mpu BcTpeue?
a) HE3aBUCHMO OT CBOETO OIO3/IaHUs Cpasy ke MoTpedyeTe ero 00bICHEHH 00 OMO3/IaHUX Ha BCTPEUH,
0) U3BMHMTECH NIepe]l HUM U HauHeTe Oeceny;

B) MO3/I0POBAETECH, OOBICHUTE MPUIMHY CBOETO OMo37aHus u cupocure ero: «Kak Bel qymaere, 4To MOKHO
OKHMJIaTh OT PYKOBOAUTENS, KOTOPBIN TaK K€ 4acTO OMa3/IbIBACT, KaK U BbI?»;

I') OTMEHHUTE Oecey U MepeHeCceTe ee Ha APYyroe BpeMs.

Tewma 6. [InanupoBaHue MPOEKTa MO BPEMEHHBIM ITapaMeTpam
IIpuMepHas cuTyallMOHHAs 3a7a4a
Onnax sl Bbl oka3ainnch yHaCTHUKOM JUCKYCCHUHM HECKOJIBKUX PYKOBOIUTENEH MTPOEKTOB O TOM, KaK JydIlle
oOpamiarbcs ¢ MpOeKTHON KoMaH10i. OTHa U3 TOYEK 3pEHHUs BaM IMIOHPABUJIACH OOJIBITIE BCETO.
Kaxkast u mouemy?

a) «4TOObl YYaCTHHK XOpoIIo paboTan, HYXHO TMOAXOIUTh K HEMY HHIMBUAYaAJIbHO, YYHTHIBATH
0COOEHHOCTH €r0 JIMYHOCTHY,;
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0) «Bce ATO MeJoYHd. [ T1TaBHOE B OIICHKE JIFOJIEH — 3TO MX JICJIOBBIC KaueCTBa, UCIIOHUTEIIBHOCTD. KaskIbIit
JIOJKEH JIEJIaTh TO, UTO EMY ITOJIOKEHOY;

B) «ycCIexa B PyKOBOJCTBE MOXKHO TOOUTHCS JIUIIb B TOM CIy4yae, €ClM MOAYMHEHHBIE JOBEPSIOT CBOEMY
PYKOBOIMTEIIO, YBAKAIOT ETO»;

I) «3TO TMPaBHJIBHO, HO BCE € JYYIIUMHU CTHUMYJaMU B paboTe SIBISAIOTCS YETKUHM NpHKa3, MPUINYHAsS
oriara Tpyna, OOHYCBI».

Tema 11. YnpaBneHnue cTelkxoiepamMmu
IIpuMepHas cuTyallMOHHAs 3a7a4a

PykoBonutenb otaena mpu U3MEHEHHMHM METONIOB PaOOThl TpeOyeT MOBBILICHHS OIJIAThl TPyHda, XOTS €ro
3apruiata B JJAaHHBI MOMEHT HECKOJIBKO BbIIIE cCpelHepblHOYHOW. CrenyeT JIn C HUM paccTaTbCsl WU
BBITIOJIHUTH €ro TpeGoBaHue?

TecTupoBanme

Tema 2. Onpenenenre U mpeaMeTHast 00JIacTh MPOEKTa
[TpumepHBbIE BOPOCH! TECTUPOBAHUS
1. Yro sBnsieTcss OMHUM U3 HanOoJiee BaXKHBIX HABBIKOB PYKOBOAMTENS MpOEeKTa?
(a) HaBBIKM BEJCHUS TIEPETOBOPOB,
(6) HaBBIKY BIHSIHUS,
(B) KOMMYHUKAaTUBHbBIEC HABBIKH.
2. K xapakrepuctrke BICOKO3(P(HEKTUBHOM MHTETPUPOBAHHON KOMAH Bl IPOEKTA OTHOCST:
(a) ynoBneTBOpeHue OT paboThI,
(6) sicHOE TOHMMaHWE OOIINX TICJICH,
(B) 4yBCTBa U TOPAOCTH 32 KOMAH]TY.
3. Kakas opranu3zanusi ycTaHaBIMBaeT CTaHJApT Ae-()aKTo B 00JACTH YIPaBIECHUS IPOEKTaMU:
(a) PMBOK,
(6) PMO,
(8) PML.
4. BoibepuTe npaBUIbHYIO NMOCIEI0BATEILHOCTD MPOLiecCa CTPYKTYPU3ALIUY TPOEKTA:
(a) ompeneneHue MPOEKTa, YpOBEHB ACTAN3AINN, CTPYKTypa Mpoliecca, OpraHu3allioHHas CTPYKTYpa,
(0) ompenenenue MpoeKTa, ypoBeHb JA€TaIN3allui, OpraHu3alioOHHas CTPYKTypa, CTPYKTypa mpoiiecca,
(B) cTpyKTypa mpoliecca, oOnpeeieHne MPOeKTa, ypoOBEHb IeTalu3allui, OpraHu3aluoOHHas CTPYKTYpa.
5. JIBa coOBITHS B cE€TEBOM I'pauke MOTYT OBITh COSMHEHBI:
(a) omHOIT paboToH,
(6) nByMst paboTamu,
(B) onHo#1 miu 6osee padoT.

cce

Tema 1. McTopus ynpaBiieHus: IpOEKTaMu
[IpumepHBIE TEMBI 3CCE
1. OcobenHoCTH KOMaH1000pa30BaHusl.
2. SWOT-ananu3 npoekTta: TpyAHOCTH M OITHOKH TTOCTPOCHHUS.
3. IIporpaMMHBIE CpenCTBa YIIPABICHUS IPOEKTAMU: CPAaBHUTENIbHASL XapaKTEPUCTHUKA.
4. PUCKM TIpOEKTa B YCJIOBUSAX POCCUUCKON SKOHOMUKH.
5. Ilcuxonornyeckue acneKThl YIpaBiICHUS IPOCKTOM.

4.3 TIpomexxyTouHas aTTecTalus 10 AUCIUILTMHE TPOBOAUTCS B hopMe 3aueTa



Tunossblie Bonpocsl 3auera (YK-2, YK-3, OIIK-6)
Tunosbie Bonpockl 3k3amena (YK-2, YK-3)

1.YpaBneHne CTOMMOCTBIO TpoekTa Kak mporecc. OleHka CTOMMOCTH MpoekTa. Pa3paboTka cmer
npoekra. Mcnonb3oBaHne HepapXuuecKol CTPYKTYpbl padoT Ui OLIEHKHU MPOEKTA «CHU3Y BBEPX).

Pa3zpaboTtka Oromkera mpoekTa. MeToa 0CBOCHHOTO 00bheMa.

2. Yto Takoe KayecTBO: OCHOBHBIC TOHATHS U OIpenesieHus. TpeOGoBaHMs, NpPEAbsBIsIEMble K KaueCTBY.
VYIpaBieHue KaueCTBOM, CUCTEMHBIN nToaxoA. [Iponecc ynpasieHus Ka4ecTBOM IIPOEKTa.

3. Puck u HeompeneneHHOCTb B yIpaBieHUM Ipoekramu. [Ipouecchl ynpaBiaeHHs pPUCKAMHM MPOEKTA.
Wnentudukanus puckoB. KauectBeHHas orneHka puckoB. KonnuecTBeHHas onieHka puckoB. [ImanupoBanue
MEPONPHUATHI 110 YIIPABJICHUIO pUCKaMU. MOHUTOPHHT U yIIPABICHUE PUCKAMH.

4.YrpaBieHHue KOMMYHUKAIIMSIMU: OCHOBHBIE TIOHSATHS. THIBI KOMMYHHUKAIMKM, KiIacCHU(pUKAIIIH.
Ompenenenre TOTPEOHOCTEH CTEUKXOJJEPOB TPOEKTa B KOMMYyHHKaiusx. Coemanus Kak (opma
KOMMYHHKAITUH B TIpoekTe. Pa3paboTka miaHa KOMMYHHKAITUN U B3aUMOJICHCTBHIA.

5.4to Takoe CTEHKXOJIJepbl (3aMHTEPECOBAHHBIE CTOPOHBI) IpoekTa? Marpuna CTEHKXOJAEpOB:
Ha3HAY€HUE U IPUMEHEHUE.

6.YmpaBieHue TMPOEKTaMH U peajHu3alys HWHKIIO3UBHOTO IOAXOAa B POCCHICKOM 0O0pa3oBaHHUHU,
Hay4YHO-METOMYECcKOoe OOecleueHue mpolecca CTAaHOBJICHUS U PAa3BUTUS WHKIIO3UBHOTO 00pa30BaHMs Ha
BCEX YPOBHAX CHCTEMBI 00111ero obpa3oBanus B Poccun.

Tunosbie 3aganua ais 3adera (YK-2, YK-3, OIIK-6)

1. PaccmaTpuBaeTcst MpoeKT opranu3anuyu MuHu-nuBoBapHu Komnanueit «loopoaen». Ilnanupyercs, yto
MPONYKIMEeN TUBOBAPHHU Oy/IeT Ka4eCTBEHHOE COJI00BOE MTUBO, IIPUTOTOBIISEMOE IO KIACCUYECKOM
pelenType U3 BHICOKOKaUeCTBEHHBIX OTEUECTBEHHBIX M MMITIOPTHBIX KOMIIOHEHTOB. KoMmanus coOupaercs
MIPOU3BOJUTH HEMACTEPU30BAHHOE MHBO C IEJIBIO OCIIEIYIONMIEr0 cObITa MOTPEOUTENSIM B PO3JIHMB Yepes
NpEANpUATHS 00IIECTBEHHOTO MUTAHUS. AHAIN3 COCTOSIHUS PHIHKA ITMBA, IPOBEACHHBIN B X0O/1€
MOATOTOBKH OM3HEC-IIIaHa, IIO3BOJIUII BBISIBUTD OIIpeesIeHHbIE BOSMOKHOCTH /17151 Kommanuu B o0nacTu
pou3BO/CTBa MBa B TamOoBcKkoi oOnactu. Kommnanuei nmomyueHsl JaHHbIE OTHOCUTENIEHO BO3MOKHOCTH
MOCTABOK MHBA JJIsl IPEANPHUATHI OOIIECTBEHHOTO MUTAHUS, PACIIONIOKEHHBIX B PA3IMYHBIX paiioHax
peruoHa.

a. Beibepure 111 TaHHOTO IPOEKTa THI OPTaHU3AUOHHOMN CTPYKTYpbl. OOBICHHUTE CBOW BBHIOOD.

6. ITocTpoiiTe KOMMYHHUKAITMOHHYIO CTPYKTYpPY TaHHOTO MPOEKTA.

B. Pa3pabotaiite u o00ocHy#TE cCCTEMY O0yUYEHUS 1 TTOBBIIICHUSI KBaTHU(UKAITUU TIEPCOHAJIA TTPOCKTA!
— 7Sl TIEPCOHAJIa HU30BOTO YPOBHS;

— 17151 MEHEJKEPOB CPEIHET0 3BEeHA;

— 7Sl PyKOBOJIUTENCH OpraHU3aIiH.

. Onmumure 6a30Bbie OM3HEC-TIPOIIECCHI IAHHOTO MTPOEKTA.

1. CIpoTHO3UPYHTE pa3BUTHE CUTYAIIMHU C IIOMOIIBI0 METOa pa3paboOTKH CIICHApUEB IJIs JAHHOTO
MIPOEKTA.

2. TamOoOBCKMI1 OaHK MJIAaHUPYET BBIUTH Ha perHoHalbHBIE peIHKU P®. B cBA3u ¢ 3TUM mpeamnonaraercs
UCTIOJIb30BAaHUE CTPATErWy TOPU3OHTAIBHONW WHTETpaluy (TOIIOMEHHE PETHOHAJIBHBIX OAaHKOB B LIEJSIX
co3maHMs XoyauHra QenepaabHoro ypoBHs). CoOCTBEHHBIMH ()MHAHCOBBIMH CpPEACTBAaMH OaHK
pacnosaraer.

a. ChopmynupyiiTe MUCCHIO TAHHOTO MTPOEKTA.

0. [Toctpoiite rpadux CPM nanHOTO TIpOEKTA.

B. Pa3paboraiite u 060cHy#iTe HalIpaBIeHUs COBEPILICHCTBOBAHHS KOPIIOPATUBHOMN KYJIBTYpPbI IPOEKTA.
r. [lepeuncnute pasznensl Ou3HecC-IIaHa CO31aHUS JaHHOTO MTPOEKTa.

1. [Ipennoxure TEXHOIOTUIO IPUHATHUS PELIEHUH ISl JaHHOTO IIPOEKTA.
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3. PaccmarpuBaeTcsl IpOEKT MPOBEIEHUS TOPOACKOIO Mpa3JAHUKA MOCBSIIEHHOIO «/IHIO 3amMUTBHI AeTei».
AnmunucTpanus ropoaa ¢unancupyer 50% oT cMeThl B pasMepe 3 MIIH. pyOneil, ocTanpHBIE CpencTBa
IUTAHUPYETCS NOJIYYUTh U3 CIIOHCOPOB M peKIaMoareiei.

a. [IpennoxuTe A7 paccMaTpUBAEMOTO MPOEKTa KOPIOPaTUBHYIO cTpareruto. OOBsICHUTE CBOM BBIOOD.
6. IlocTpoiiTe KapTy cTpaTernyecKuX TPy s JAHHOTO MPOEKTa.

B. BriOepute Hanbonee npuopureTHoe, Ha Bar B3misa, CpeAcTBO MAPKETUHIOBOM KOMMYHHKALIMN 7S
NPUBJICYCHUS TOKyHaTesiel MpoayKIuu (yCIIyru) JaHHOTO mpoekTa. OObsACHUTE CBOW BHIOOP.

I. BeiGepuTe HHHOBAIMOHHYIO CTPATETUIO AJISl TAHHOTO IPOEKTA.

1. [ocTpoliTe s JaHHOTO MPOEKTa CXEMATUUECKOE AEPEBO LIETEH (HE MEHEE TPEX YPOBHEHN U CEMHU

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIUU

Jeckpuntops! (ypOBHH) — OCHOBHBIC MPU3HAKKA OCBOCHUS (TIOKa3aTEIH

OneHka Kommnerenrim
TIOCTYKCHHSI pe3YJIBTaTa)

VK-2 Criocoben ¢opMynHpoBaTh Ha OCHOBE TOCTABIECHHOW MPOOIEMBI
NPOEKTHYIO 3a7a4y M CHOCO0 e¢ peIICHHsS 4Yepe3 peau3alluio
MPOEKTHOTO YIIPaBJICHUS

VK-3 CniocoOeH BbIpabaThIBaTh CTPATETHIO KOMAaHIHOW pabOThl M Ha €e
OCHOBE OpraHu3yeT OTOOp WIEHOB KOMAaHIbl MMl JTOCTHKEHUS
ITOCTaBJICHHOM 1IEJIH

«3a4TCHO»
(50 - 100 Gamos) OIIK-6 MoxeT npuMEHATh  pe3ylbTaTbl CBOMX  HMCCIEAOBaHUN B

MpernofaBaHud  Kypca uctopuu.Bmameer cmocobamu HaydHOH
AKCIEPTU3BIAHAIUTAKA B  OONACTH TMPE3CHTAllMU  PEe3YJIbTaToOB
HAYYHOTO HCCIIEIOBAaHUS. YMeeT paboTarh C pa3IUYHBIMU [IEJICBBIMU
rpyInmamu B npouecce YCTHOTO 51 MMACbMEHHOTO
HAy4HO-IIOIYJIIPHOTO W3JI0KEHHUS COOCTBEHHOTO
HCCIIEIOBATEIBCKOIO MaTepUaIa.

VK-2 He cnocoOeH Ha OCHOBE MOCTaBICHHOH NpPOOIEMBbI MPOEKTHYIO
3a7aqy M crnoco0 ee pelleHHs dYepe3 peaH3aliio MPOEKTHOTO
YIIPABIICHHUS

VK-3 He cnocoben cTpareruto KOMaHIHON pabOTBI M HAa €€ OCHOBE
OpraHu3yeT oTOOp YWICHOB KOMAH/IbI IJISl IOCTHKCHHUS TIOCTABICHHON
eNn

«HEC 3a4YTCHO» OIK-6 o
(0_49 6aJ’IJ’IOB) - He wmoxer NPUMCHATH PE3YyJIbTaThl CBOUX HCCICAOBAHWU B

MpernofaBaHuy Kypca ucropud. He BmameeT crocobamul HaydHOM
OKCHEPTU3bl AHATUTHKUA B 0O0NAacTH TPE3CHTAUU Pe3yJIbTaToB
HAy4YHOTO WuccliefoBanus. He ymeer paborare ¢ pa3inuyHBIMH
LEJIEBBIMU TpyHnaM M B IPOLECCE YCTHOTO U NUCbMEHHOIO
HAy4HO-IIOIYJIIPHOTO W3JI0KEHHUS COOCTBEHHOTO
HCCIIEI0OBATEIBCKOIO MaTepraIa.

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl IO OCBOCHHM IO TMCIUILIMHBI (MOXYJIA)
5.1 Meroauueckue yKa3aHus IO OpraHU3aIUN CaMOCTOSITEIbHOI paboThl 00yUYaromuXCs:

[Mpuctynass K W3y4YCHUIO AMCUMUILUIMHBI, B TEPBYIO OYepenb OOyJarolmMMcs HEOOXOIUMO O3HAKOMHTHCS
comepkanreM paboueii mporpammbl aucturumabl (PIT[]), koTopas ompenenseT comepskaHue, oObeM, a
TaKXKe MOPSAIOK N3yUSHHsI U TIPENOAaBaHus y4eOHOU AUCITUTUINHBI, €€ Pa3/ielia, YacTH.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUECHUE UMEIOT paszieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauueckoe U HH(popMaIlMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conepkaHWe IUCIMIUIMHBD) YKa3bIBAIOTCS BCE pasfelibl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAKXKE BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJJeMHUYECKUX Yacax.



B pasgene «YuebHO-MeTommyeckoe ©  HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
pexoMeHayeMasi OCHOBHAs U IONIOJIHUTEIbHAS JINTEpATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne UCLUUIUIMHBL, MPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COIEPKUTCS MEpeueHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennarnuu o0y4aromumcs 1o padbore ¢ TeOPETHUECKUMHU MaTepHallaMu 110 TUCIUILIIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHana HeoOX0AUMO:

- IPOCMOTPETH €Ile pa3 npe3eHTaluo Jeknuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYEeTOM PEKOMEHJOBAHHOM IOMOJIHUTEIbHOU
JTUTEPaTyphl;

- IPY CaAMOCTOSITEIBHOM M3yYE€HHH TEOPETUUYECKOM TEMBI CAENATh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccruoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI:

- OTBETUTD Ha BOIIPOCHI JIsl CAMOCTOATEILHON pabOoThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- [P IOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOJIb30BaTh MaTepralibl (hoHIa oreHouHbIX cpencts (POC).
5.3 Pexomenpanuu no pabote ¢ Hay4HOH 1 yueOHOM JuTepaTypoit

PabGoTa ¢ OCHOBHOM M JONOJIHUTENBHOM JHMTEPAaTYpOl SBISETCS IIaBHOM (OpMOIl caMOCTOATENbHOM
paboThl M HEoOXOoaMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia U PEeKOMEHIOBAHHBIX
HCTOYHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKInu JOJKEeH coliepKaTh peepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHCIIE C
ornopoii Ha pa3MmeleHHsle B cucteme MOODLe mpe3eHTay, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXAOMY Bompocy. KOHCIeKT MOXKeT OBITh BBITIONHEH B paMKax pacliedyaTKd BbIIa4uH
MPe3eHTAlUi JIGKIUH WM B OTACNBHOW TeTpaau mo mpeaMery. OH JOKeH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKATh HE OTHOCALIYIOCS K TeMe HH(POPMAITUIO HITH PUCYHKH.

KoHcnieKThl HayyHOW JHUTEparypbl MPU CaMOCTOSATENBHOM IMOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBETHl HA KaX/blii TOCTaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa W3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXAaTh JUIIb OCHOBHBIC KIIIOUYEBbIC MO3HMIIMHU), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JenaTh 3allUCU IO XOAy 4YTE€HHS B BHJIE NPOCTOr0 WIM pPa3BEPHYTOrO IIaHa (co31aBaTh IEPEUYECHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOPOTKOE
U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011eHe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexomeH1a1iuy MO NOATOTOBKE K OTAEJIBHBIM 33aHUAM TEKYIIETO KOHTPOJISA

CobecenoBanue MpenanojaraeT OpraHu3aluio Oecelpl MpernoAaBareist co CTyAEHTaMH 10 BOIpOcam
MPAKTHUYECKOTO 3aHATUS C LIEJbI0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, Teme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUH, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXET TMPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OIICHKE:

- MPaBWJIBHOCTh OTBETA 110 COAECPIKAHHUIO;

- IOJTHOTA U TIIyOuHa OTBETA;

- CO3HATEJIbHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuaa;

- pPalMOHAJIBLHOCTh UCIIOJIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIEHUS TOCTABIEHHON yueOHO! 3a/1auu;

- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIIOIB30BAHUS HATNISIHBIX MOCOOMHA M TEXHUYECKUX CPEICTB IPH
OTBETE;
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- HCII0JIb30BaHUE JIONOJHUTEIBHOTO MaTepraa;
- palMOHAJIBLHOCTD UCIIOB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.
YCTHBI OIIPOC MOXKET CONPOBOXKAATHCS IMPE3CHTALUEH, KOTOpas IMOATOTaBIMBAECTCA IO OAHOMY U3
BOIPOCOB MPAKTHYECKOTO 3aHATUS. [IpH BRICTYIUIEHHH ¢ Mpe3eHTalnueld HeoOXoauMo odpamarb BHUIMaHUE
Ha TaKUE€ MOMEHTBI KaK:
- colep)KaHUE TPE3CHTALMU: aKTyalbHOCTh TEMbI, IOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COJAEp)KAHUE,
COOTBETCTBHE 3asBJIEHHOM TEMbI COJIEPIKaHNIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
HA PECYpChl. COOTBETCTBUE COACpPKAHUS U JIMTEPATypbl), MpaKTUUeCcKas HaNpaBIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON QopMe, aleKBaTHOCTh UCIOIb30BAHUS TEXHUYECKHUX CPEACTB YUeOHBIM 3ajlauam,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTDH MPE3EHTYEMOT0 MaTepuara;
- odopMiieHHE TMpe3eHTAlMU: O00bheM (OMTHUMATbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMH, 3ByKOBOo€ OQOpMIIEHHE, CTPYKTypUpOBaHHE HUHOpMAINH,
COOTBETCTBHE 3asBICHHBIM TPEOOBAaHUSAM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeIbl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CITOCOOHOCTH. COOIIONEHNE PETIaMEHTa, SMOIMOHAIBHOCTh, YMEHHE
OTBETHTH Ha BOIPOCHI, CHCTEMATU3UPOBAHHBIC, TITyOOKHE 1 TIOHBIC 3HAHUS 110 BCEM pa3JiesiaM IPOTrPaMMBI:
- COIEpKaHWE BBICTYIUICHUS: JIOTMYHOCTh W3JIOKEHUS Marepuaia, PacKpbITHE TeMbl, JOCTYITHOCTh
nu3nokeHus, d¢pdextuBHOCT, TpuMeHeHuss cpeactB  WKT, cmocoObl W yCIOBUSL  TOCTHIKCHHS
pPEe3yNBbTaTUBHOCTH W 3(P(EKTUBHOCTH U1l BBIMOJHEHHS 3a/1a4d CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
JESITeTbHOCTH, JOKA3aTeIbHOCTh NMPUHUMAEMbBIX PEHICHHH, YMCHHUE apTyMEHTHUPOBATh CBOW 3aKJIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeToAN4YecKOe U HHPOPMALIMOHHOE 00ecrieyeHrue TUCIHIIINHBI

6.1 OcHOBHas nuTEpaTypa:

1. bamamos A. U., Porora E. M., Tuxonoa M. B., Tkauenko E. A. YnpaBienue npoekramu : YueOHUK U
IPaKTHKYM IS By30B. - Mocksa: FOpaiit, 2020. - 383 c. - Teker : anexrponnsiii // DBC «IOPANUTY [caitr].
- URL: https://urait.ru/bcode/449791

2. BacrwukoBa T. C., MBanueBa H. A., [epxo M. A., IlyxnaueBa T. Il. YmpaBienue mnpoekramu c
ucronb3oBanueM Microsoft Project. - 2-e u3a., ucnp.. - MockBa: HanimonansHb1ii OTKPBITEI YHUBEPCUTET
«MHTYUT», 2016. - 148 c. - Tekcr : snexrponnsii // DbC «YHUBepcUTETCKass OMOMMOTEKA OHJIANHY
[caiit]. - URL: http://biblioclub.ru/index.php?page=book&id=429881

3. Heroron, Puuapn Ynpasnenue npoexkramu ot A no S. - 2021-02-28; Ynpasnenue npoekramu ot A a0 .
- Mocksa: AnsniuHa busnec bykc, 2019. - 192 c. - Tekcr : anexkrponnsiii / IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/82359.html

6.2 JlononHUTENBHAS JIUTEPATYpA!

1. UYyiikuna O. A. IlpoekTHas JesATETbHOCTh KaK CpeACTBO (OPMHUPOBAHUS KOMMYHUKATHBHBIX
YHUBEPCAJIBHBIX yUYEOHBIX JEHCTBMH MIIQAIIMX IIKOJIBHUKOB Ha YpOKaX MY3bIKH: BBIITyCKHAs
KBaJM(HUKALMOHHAs padoTa : CTy[eHuYecKas HayyHas paborta. - Hwxuawuii Tarmn: 6.1., 2019. - 96 c. - Teker :
sanektpoHusit  //  OBC  «YHuBepcuterckas ~— Oubnmoreka  onmaiim»  [caiit]. -  URL:
http://biblioclub.ru/index.php?page=book&id=562691

2. TlaxomoBa H. O., [mutpuea H. B., Kyspmuna E. B. Ilpoektnas nesrenbHOcTh. OneHuBaHHUE
JTOCTH)KEHUH OOYyYarolIMXCsl: METOIMYECKOe MOocoOue Uil YUMTeNs HaYaldbHBIX KJIacCOB. 2 KJIACC
MeToanueckoe mocoodue. - Mockpa: Pycckoe cinoBo — yuebnuk, 2017. - 73 c. - Teker : anexkrpoHHslii // DbC
«YHUBEpCUTETCKAS OubImoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=486095

3. IlpeoGpaxenckas T. B., Myprasuna M. Ill., AnernuaoBa A. A. YmpaBieHHe NMpOeKTaMH : yueOHOe
nocobue. - HoBocubupck: HoBocuOupcekuii rocyaapcTBeHHBINM TeXHU4eckuii yauBepcurer, 2018. - 123 c. -
Texct : osnexrponsbii // OBC «YnuBepcuterckas Oubnmoreka ommaiH» [caiit]. - URL:
http://biblioclub.ru/index.php?page=book&id=574957
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4. Tpyownun, A. U., laiinyk, B. W., Kongpamosa, A. B. Ynpasnenue npoekramu : ydeOHOe mocoOue. -
Bech cpok oxpaHbl aBTOPCKOTO IpaBa; YnpasieHue npoekramu. - Caparos: Al I[lu Ap Menua, 2019. - 163
c. - Tekcr : anexrponnsrii / IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/86340.html
5. Jlesymikuna C. B. VYmpaenenue npoekramu : ydyeOHOe mocobue. - CraBpomnoib: CTaBpOHOIbCKHUNA
rOCyllapCTBEHHBIN arpapubiii  yHuBepcurer, 2017. - 204 c. - Tekcr : osnextponssiii // 3BC
«YHUBEPCUTETCKAS OunbIMoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book &id=484988
6. Knasepos, B. b. Ymnpasnenue mpoekramu. Keiic npaktuueckoro oOydeHus : yuebHoe nocodue. - Bech
CPOK OXpaHbI aBTOPCKOTO IpaBa; YmpasieHue npoekramu. Kelic npaktuueckoro oOyuyenus. - CapatoB: Al
I[Iu Op Menma, 2018. - 142 c. - Tekcr : osnexrponssii // IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/69295 . html
7. 3enenckuit Il. C., 3umnskoBa T. C., Ilonogsko I. U., Haraea O. C., Ynuna C. JI. Ynpasnenue
npoekTamu : yuebHoe mocobue. - Kpacnosipck: COVY, 2017. - 132 c. - Tekct : anexrponssiii // DbC

«YHUBEpCUTETCKAS OunbIMoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=497741

6.3 VlHble HICTOYHUKHU:
1. CnpaBouHO-MH(pOPMAITMOHHBIN MOpTal Sociosite - www.sociosite.net

2. IlopTan mo conuanbHO-TYMaHUTAPHOMY U TTOJIUTOJIOTMYECKOMY oOpa3oBaHuio - www.humanities.edu.ru -
www.humanities.edu.ru

3. ®enepanbhblii nopran «Poccuiickoe odpazoBanue» - http://www.edu.ru/
4. Tlopran «['ymanutapHoe o6pa3zoBanue» - http://www.humanities.edu.ru/

5. ®epepanpHoe xpaHwiniie «EawHas Kommeknus [UQPOBBIX 00pa30BATEIBHBIX PECYpPCOB» -
http://school-collection.edu.ru/

6. ®enepanbHas ciyx0a 1o Hax3opy B chepe oOpasoBaHus U HaykH - http://obrnadzor.gov.ru
7. Boripockl o6pa3oBanus - http://www.ecsocman.edu.ru/vo

8. DnexTpoHHbIH cripaBouHuK «MHpOopMIO» - www.informio.ru

9. DnekTpoHHas ryMaHuTapHas Oubnmnoreka - http:// www.gumfak.ru/

10. VYnpasnenue MPOEKTaMU: dbyHIaMEeHTTbHBIN Kypc -
https://www.hse.ru/pubs/share/direct/demo_document/148559151

7. MaTepuajbHO-TeXHHYeCKOe ofecneyeHHe TUCHUILINHBI, TPOrpaMMHOe obecrnedyeHue,
npogeccuoHa bHbIe 623bI JTAHHBIX U HH(OPMALMOHHbIE CIPABOYHBIE CHCTEMbI

Jlnst mpoBemeHUWsl 3aHATHH MO JUCIMIUIMHE HEOOXOAWMO CIEIyHoIlee MaTepUuaibHO-TEXHUIECKOEe
obecriedeHre: ydeOHbIC ayIUTOPHH JUISl TPOBEICHHS 3aHATHH JICKIMOHHOTO W CEMHHAPCKOTO THIIA,
TPYIIOBBIX W HMHIMBHUIYaJTbHBIX KOHCYJIBTAllMH, TEKYIIEr0 KOHTPOJIS W TNPOMEXKYTOUHOW aTTECTAIlHH,
TIOMEIICHUS ISl CAMOCTOSITEIbHOM PabOoTHI.

VYdeOHbIe ayTUTOPHUU U IIOMEIICHUS ISl CAMOCTOSTEIIFHON paOO0Thl YKOMIUIEKTOBAHBI CIICTIHATM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMH CPEJCTBAMHU OOYyUCHHMS, CIIY>KAIIUMH JIJIs1 TIPEICTABICHHS yueOHOW nHbOpMauu
OOJIBITION ayTUTOPHH.

[TomerieHus U1 CaMOCTOSATENILHONW paOOTHl YKOMIUIEKTOBAHbI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K ceTh "Unrepuet" 51 obecrieueHneM JI0CTyIa B AIIEKTPOHHYO
MH(POPMALIMOHHO-00pa30BaTEIbHYIO CPEAYy YHUBEPCUTETA.

Jlist mpoBeeHMs 3aHATHI JICKIIMOHHOTO THITA UCTIONB3YIOTCS HA0OPBI IEMOHCTPAIIHIOHHOTO 000PYIOBaHUS,
o0ecreunBaIIfe TeMAaTHYECKUE WILTIOCTPAUd (ITPOSKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS JIOCKA).

JluneH3noHHOE U CBOOOHO pacHpOCTpaHsIeMOe MPOrpaMMHOE 00ecTieYeHHE:
Microsoft Office [Ipodeccuonanbusiii moc 2007

Kaspersky Endpoint Security ans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence
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ITpodeccronanbhblie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:
. Hudposoit odpazoBarenpHbiii pecypc IPR SMART. — URL: http://www.iprbookshop.ru
. OBC «YnuBepcuretckas 6nbnuoreka onnaitn» . — URL: http://www.biblioclub.ru
. FOpaiit: snexrponno-6mbanoreunas cucrema. — URL: https://urait.ru
. Hayunast anexkrponnas 6udnuoreka «KubepJlennnka». — URL: https://cyberleninka.ru
. Hayunas snexrponnas 6ubmmoreka eLIBRARY.ru. — URL: https://elibrary.ru
. OnekrponHbIi cipaBoyHUK «MHpOpMuo» . — URL: https://www.informio.ru
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TamOoBckass ob6nacTHas yHHMBepcaibHass HayuHas Oubmuoreka um. A.C. Ilymkmna. — URL:
http://www.tambovlib.ru

8. Springer Open (pecypcel Springer OTKpbITOTO jgocTyma): ©0a3a manHeix. —  URL:
https://www.springeropen.com

9. KoncynbranT cryneHTa. l'ymaHuTapHble HAyKH: 3JIEKTpOHHO-OMOnmmoreuHass cuctema. — URL:
https://www.studentlibrary.ru

10. ONEKTPOHHBIN KaTajaor dyHIaMEeHTaJIbHON OoubmuoTeKN TTV. — URL:
http://biblio.tsutmb.ru/elektronnyij-katalog

11. Web of Science: monuremarnueckas pedeparuBHO-OMONMMOrpaduueckass U HayKoMeTpuueckas Oasza
nanabix . — URL: https://apps.webotknowledge.com

12. Poccuiickast HarmonanbHast oOubmuoreka. — URL: http://nlr.ru

13. VYuuBepcurerckas OuOIMOTEKa  OHJIAWH:  AJIEKTPOHHO-OMOMMoTeyHast cucrema. —  URL:
https://biblioclub.ru

14. Dnexrponnas 6ubnuorexka POOU. — URL: https://www.rfbr.ru/rffi/ru/library

JJIeKTPOHHasi HH(POPMALIMOHHO-00pa30BaTe/IbHAsA Cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

B3aumoneiicTBue mpernomaBaTenss M CTy[JEHTa B Ipolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM
MYJIBTUMEUMHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJOTHUH, HUCHOJIb3YEMBIX B
ANIEKTPOHHOH MH(OPMAIIMOHHO-00Pa30BATEILHON CPEie YHUBEPCUTETA.



